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C
O

1
 

Understand the principles 

and practices of 

management and 

contemporary issues 

related to 

managing an organisation. 

3        2   1 

C
O

2
 

Assess managerial 

practices and choices 

relative to ethical principles 

and standards. 

2 2      2    2 



C
O

3
 

Gain knowledge of 

contemporary issues in 

Management principles 

and various approaches to 

resolve those issues. 

2    2       1 

C
O

4
 Apply latest techniques to 

establish coordination and 

control among the teams  
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C
O

1
 

Understand the basic 

concepts of the 

organization behavior and 

personality 

1       2   1  

C
O

2
 

Motivate its employees, 

enhance job satisfaction 

among peers and 

demonstrate leadership 

styles 

 2         2  

C
O

3
 Develop a critical insight 

into group and team 

dynamics 

   1    3   1  

C
O

4
 

Control negotiation, power 

and politics in organization 

environment for sustainable 

performance. 

1 2    2   1  2  
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C
O

1
 

Identify and utilise value-

relevant information 

contained within financial 

statement. 

2  1         1 

C
O

2
 

Explain the relationship 

between strategic business 

analysis, accounting 

analysis and financial 

analysis 

2    2      3  



C
O

3
 

Understand the impact of 

financial reporting choices 

on the usefulness of 

reported earnings to predict 

future performance 

2  2  3       2 

C
O

4
 

Conduct applied business 

research (including 

locating, critically 

interpreting and evaluating 

firm-specific financial 

information) 

3   2 2     2 3 2 
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C
O

1
 

Understand the key 

terminology, concepts 

tools and techniques used 

in various business 

statistical analysis 

2 3   2       2 

C
O

2
 

Apply theory of 

probability, rules of 

probability and probability 

distributions for solving 

business problems  

  3         2 

C
O

3
 Apply techniques like 

regression for business 

forecasting 

2   1 3       1 

C
O

4
 

Demonstrate time series 

techniques to understand 

the market and economic 

behavior for making 

business decision  

2 1   3     1 2 2 
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C
O

1
 Develop a critical 

understanding of different 

economic theories 
3   1    2    2 

C
O

2
 

Device latest tools and 

methods to examine the 

intricacies of production, 

market and pricing 

strategies 

   3 3  2      

C
O

3
 

Understand different 

market structures and apply 

decisions methodologies to 

decide the 

best price of the product of 

the business 

1    2  2     2 

C
O

4
 Integrate economic theories 

with managerial practices 

to solve business problems. 

  3  1 1      2 
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C
O

1
 

Know the dynamics of 

communication in the 

business world and practice 

the latest tools of 

communication under 

given situation 

2    1     3  1 

C
O

2
 Develop presentation skills, 

inter-personal skills and 

public speaking skills 

        1 2  2 

C
O

3
 

Demonstrate a good 

understanding of effective 

business writing and 

listening skills 

1         2  1 

C
O

4
 

Acquire the skills of report 

writing and modern forms 

of communication such as 

email and usage of internet 

2    2     2  2 
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C
O

1
 

Understand the leadership 

role of Information Systems 

in achieving business 

competitive advantage 

through informed decision 

making 

1  2  2       1 

C
O

2
 

Use of MS Office (Excel, 

Access & Power point) in 

different type of analysis 

and projection of reports 

related to the business 

management. 

2 2   3     2  1 

C
O

3
 Apply various tools of E-

security for the privacy of 

business information  

    2     1   
C

O
4
 

Apply analytical thinking, 

creativity and business-

problem-solving as applied 

to ongoing IT challenges 

and future trends 

2  2  2  1     2 
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M
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C
O

1
 

Investigate and set up a 

framework for 

investigating and analyzing 

research problem in an 

academic perspective 

 2  2      2 2 1 

C
O

2
 

Establish the relevance 

between their acquired 

knowledge to analysis, 

synthesis and evaluation 

contemporary business  
 

 

2 2 2        2 1 

C
O

3
 

Identify the current 

literature in the topic of 

study and the applicability 

in analyzing the current 

business problems 

1 2  2        2 



C
O

4
 Recommend a solution and 

communicate the findings 

in the form of report  
  3  2     2  2 
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C
O

1
 

Understand the dynamics of 

business environment to 

have a proper perspective 

of current 

economic situation. 

2 2  2   2     2 

C
O

2
 

Suggest strategic 

adjustments for an 

organisation which may be 

needed in changing 

business environment 

scenario 

1  3  1 1   1    

C
O

3
 

Understand Professional 

and Ethical Responsibility 

in developing value based 

leadership 

2   2  2  2    1 

C
O

4
 

Analyze the contemporary 

issues of ethics across 

various business domains 

like Finance 

 2  1 1   2   1 2 
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C
O

1
 

Understand the effect of 

change in macroeconomic 

factors on the business 

decisions 
 

1 2  2   2     2 

C
O

2
 

Apply techniques to 

address the complex issues 

relating to business cycle 

and its phases and find 

sustainable solutions  
 

1  3  3    1    



C
O

3
 

Differentiate and to 

manipulate the basic 

Aggregate Supply, 

Aggregate Demand model 

of the macro economy 

2   2    2    3 

C
O

4
 

Demonstrate the 

functioning of fiscal and 

monetary policy,and their 

implication of global 

business practices. 
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C
O

1
 

Analyze and investigate 

the business problems and 

develop into research 

problems 

1 3  2         

C
O

2
 

Identify and apply the 

latest appropriate research 

approaches and techniques 

for developing solutions of 

researchproblem 

1  3  3    1    

C
O

3
 Relate ethical and 

philosophical consideration 

in business research. 

2   2    2    3 

C
O

4
 

Apply various statistical 

techniques and present the 

research findings in report 

form 

  1  3     2  2 
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C
O

1
 

Understand the key 

concepts and the strategic 

role of production and 

operations management in 

creating andenhancing a 

firm’s competitive 

advantages 
 

3      1      



C
O

2
 

Identify and plan 

production and operations 

activities in managing 

business operations 
 

 3  1  1    1  1 

C
O

3
 

Formulate mathematical 

models and apply suitable 

tools in solving complex 

business optimization 

problems 
 

2  3  3       2 

C
O

4
 

1. Apply various quality 

principles and statistical 

techniques to solve 

quality related issues in 

business 
 

2    3       1 
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C
O

1
 

Understand the various 

concepts, principles, 

importance of Human 

Resource Management for 

an organization 
 

2  2       2 2 1 

C
O

2
 

 

Know the essentials of 

employing, maintaining 

and promoting a motivated 

workforce in 

an organisation 
 

2 2   2    1  2 2 

C
O

3
 

Demonstrate the ability to 

handle various grievance at 

individual level or in 

groups to find ethical 

business solutions  
 

2 2      2 1 1  1 



C
O

4
 

Comprehend emerging 

trends, opportunities and 

challenges in HRM to 

enhance the participation 

of workers in company 

decisions 
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C
O

1
 

Understand the evolution of 

marketing concepts in 

investigating the critical 

business issues 

3   3        2 

C
O

2
 

Apply the frameworks, 

techniques and latest 

thinking on assessing and 

formulating pricing 

strategies 

1 2 2  2        

C
O

3
 

Apply the latest strategies 

of 4 Ps and other latest IT 

based and environment 

friendly techniques to 

enhance the brand 

communication and 

product promotion 

    3  1   2  2 

C
O

4
 

Demonstrate the use of 

tools and techniques in 

understanding consumer 

behaviour as individual or 

in group and other 

contemporary issues of 

business development 

2 1   2    2   2 
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C
O
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Demonstrate the 

applicability of the concept 

of financial management 

and investment decisions in 

the working of business 

 

2  2       2 2 1 

C
O

2
 

Assess the investment 

decisions and financing of 

companies by applying 

various financial 

management tools. 

 

 

 2   3      2 2 

C
O

3
 

Comprehend various 

theories of capital structure 

and divided policies and 

their applications in 

business decisions 

 

 

2 2   3       2 

C
O

4
 

Apply Working Capital 

policies to manage cash 

and Inventory in the 

business 
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Investigate and set up a 

framework for 

investigating and analyzing 

research problem in an 

business and academic 

perspective. 

 2  2      2 2 1 



C
O

2
 

Establish the relevance 

between their acquired 

knowledge to analysis, 

synthesis and evaluation 

contemporary business  

2 2 2        2 1 

C
O

3
 

Perform empirical based 

analysis with the help of 

statistical softwarelike 

SPSS/MS Excel. 

1 2   3       2 

C
O

4
 

Recommend a solution and 

communicate the results in 

the report form 
 

  3  2     2  2 

Enter Correction levels 1, 2 or 3 as defined below: 

1. Slight (Low) - upto 30% 2. Moderate (Medium) – above 30% and upto70%  3. Substantial (High) – above 70% 

 

 

 

 

 

 

 

 

 

 



S
u

b
je

c
t 

S
 C

o
d

e 

S
e
m

e
st

e
r 

C
r
e
d

it
 

D
u

r
a
ti

o
n

 (
H

r
s)

 

L
 T

 P
 C

O
s 

S
ta

te
m

e
n

t 

P
O

1
 

P
O

2
 

P
O

3
 

P
O

4
 

P
O

5
 

P
O

6
 

P
O

7
 

P
O

8
 

P
O

9
 

P
O

1
0
 

P
O

1
1
 

P
O

1
2
 

A
p

p
li

ed
 O

p
er

at
io

n
s 

R
es

ea
rc

h
 

M
B

A
D

1
-3

1
4
 

3 4 60 

4
 0

 0
 

C
O

1
 

Understand the concepts 

and modelling tools 

available in solving the 

assignment and 

transportation based 

operation research 

problems. 

 

3    2       1 

C
O

2
 

Select the appropriate 

model based on the 

situation for effective 

ethical decision making.  
 

2 2   2   2    2 

C
O

3
 

Apply Project Scheduling 

and quantitative techniques 

in real time projects 

 

2    2      2 1 

C
O

4
 

Demonstrate optimization 

techniques to solve real 

time business problems 
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Understand the legal 

framework regulating 

business, for making the 

business operations legally 

compliant. 
 

2      2     1 

C
O

2
 

Analyze the impact of a 

changes in the provisions of 

different business law on 

business outcomes 
 

2 2   2  1     2 



C
O

3
 

Develop suitable 

adjustment strategies 

according to business law. 
 

2    2      2 1 

C
O

4
 

Identify non-compliant 

practices and operations, 

and replace them with 

legally and ethically 

compliant system. 
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C
O

1
 

Identify and utilize project 

related information 

contained during Training 

 

2 1         2 1 

C
O

2
 

Understand the real time 

working of various 

departments of 

organization 

2 2   2  1    2 2 

C
O

3
 

Find the solution of various 

contemporary business 

problems and effective 

communicate in company 

 

2  2       2 2 1 

C
O

4
 

Present the findings of the 

projects executed during 

training through latest tools 
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C
O

1
 Understand various 

functions of Primary and 

Secondary markets 

          2  



C
O

2
 

Evaluate the performance 

of companies by applying 

fundamental and technical 

analysis  
 

 

    3       2 

C
O

3
 

Develop the equity and 

bond portfolio and measure 

their performance through 

various techniques 
 

 

  3          

C
O

4
 

Comprehend the 

applications of derivatives 

and various risk 

management strategies in 

derivative market.  
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C
O

1
 

Apply various techniques to 

synthesis financial 

information of companies 

to solve business issues 
 

2  2  2  2    2 1 

C
O

2
 

Conduct valuation with 

discounted cash flow model 

and relative valuation 

model 
 

    3       2 

C
O

3
 

Analyze the issues and find 

solutions of company 

financial issue 
 

 

 2 3   1       

C
O

4
 

Demonstrate the 

knowledge of valuation of 

projects and real options 
 

2    2      2 2 
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C
O

1
 Comprehend the models of 

value based management 

practices  

2    2      2  



C
O

2
 

Understand the concepts of 

costing and its application 

to solve various business 

problems 

 

2 1 2  3       2 

C
O

3
 

Understand the techniques 

of evaluating the projects 

and global investment 

options 

 

  3    1    2  

C
O

4
 Apply various techniques to 

manage the financial risks 

in the organizations 

2  1  2 2      2 
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C
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1
 

Understand the fundamental 

& operations of financial 

markets and financial service 
providers 
 

2          2 2 

C
O

2
 

Explain various fund raising 

solution for the companies at 
domestic and global level to 

invest in projects 
 

2  2  3      2 2 

C
O

3
 

Comprehend the Role and 
importance of the credit rating 

agencies and their types.  
 

          2 1 

C
O

4
 

Get familiarity with various 
financial sources for Start Ups 

to develop innovative 

solutions 
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C
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Understand the development 

and the judicial setup 

of Labour Laws in business 

organizations 

2     2      2 



C
O

2
 

Understand Welfare and 
wage Legislations and also to 

integrate the knowledge of 

Labour Law in General HRD 

Practice. 
 

2 2 2   1      2 

C
O

3
 

Integrate Industrial Relations 

and Social Security and also 

learn the enquiry procedural 

and industrial discipline. 
 

  1   2      1 

C
O

4
 

Analyze the working 

conditions for the groups in 

the organizations and laws 

related to their safety 

2 2    2      2 
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C
O

1
 

Enhance their capacity to 

think systematically about 

significance of training. 
2 2          2 

C
O

2
 

Understand the process and 

challenges of training and 

development and find 

solution to solve the issues 

 

2 2 2    2     2 

C
O

3
 

Analyse fundamentals to 

practice in organizational 

training and development. 

 

 1          1 



C
O

4
 

Analysis of how to 

implement organizational 

training programs at the 

individual and work 

group and organizational 

level. 

 

 

2 2    1   2   2 
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C
O
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Understand the basic 

concept of industrial 

psychology 
 

2     1      2 

C
O

2
 

Apply the techniques of 

evaluating job satisfaction 

of work force at individual 

and team level 
 

2 2   1    2   2 

C
O

3
 

Use concepts of consume 

psychology and identify 

their various issues to solve 

business problems 
 

1           1 

C
O

4
 

Identify various industrial 

conflicts and solve them 

with management tools 
 

2 2  1 2       2 
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C
O

1
 

Review the current 

manpower resources, 

forecasting future 

requirements 
 

2 2  1        2 

C
O

2
 

Various strategies of 

recruitment and selection 

of manpower in the 

organization 
 

 2   1 1      2 



C
O

3
 

Map complex managerial 

aspect arise due to ground 

realities of the manpower. 
 

   2        1 

C
O

4
 

Understand various ethical 

issues related to 

recruitment and forecasting 

of manpower in company 
 

2 2   2   2 2   2 
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C
O

1
 

Understand the theories of 

consumer behaviour and 

perception 
 

3           2 

C
O

2
 

Identification of issues and 

finding the solutions in 

market segmentations 
 

 2 2   1       

C
O

3
 

Apply various aspects of 

communication and 

diffusion of innovation in 

marketing to understand the 

behaviour of consumer 
 

  1   2    2  1 

C
O

4
 

Comprehend the effect of 

society and culture on 

decision making of 

consumers 

2 2 1   2 2    1  

A
d

v
er

ti
si

n
g
 M

an
ag

em
en

t 

M
B

A
D

1
-3

6
5
 

3 4 60 

4
 0

 0
 

C
O

1
 

Develop creative solutions 

through applying relevant 

advertising and marketing      

principles. 
 

2  2         2 

C
O

2
 

Provide an understanding 

of how consumers make 

decisions. 
 

2  1   1      2 



C
O

3
 

Develop critical thinking 

and innovative skills to 

present the advertising and 

promotions plan effectively 

to businessaudiences 
 

2  1   2   1   1 

C
O

4
 

To select best 

communication channel as 

per budget, ethicsand legal 

framework 
 

2 2 1   2  2    2 
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C
O
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Gain operational 

understanding of product 

development process and 

product strategies 

2           2 
C
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2

 Apply branding elements 

into marketing mix. 2     1      2 

C
O

3
 

Design, implement and take 

appropriate branding 

decisions as per business 

ethics 

  1  2   3    1 

C
O

4
 

Demonstrate the use of 

tools and communication 

channels in defining the 

positioning of brands  
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Demonstrate the 

relationship between retail 

strategies and marketing 

mix 

2     2      2 



C
O

2
 

Demonstrate the effect of 

external factors on buying 

behaviour of consumer as 

individual and as group 

2 2 2   1   2   1 

C
O

3
 

Apply the latest e- 

technologies in business 

retail strategies and store 

management 

  1  2  2     1 

C
O

4
 

Understand the concept of 

franchising and various 

process involved in ethical 

distribution of franchising  

 

2 2    1  2    2 

O
p
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n
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M
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M
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A
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6
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3 4 60 

4
 0

 0
 

C
O

1
 

Implement various 

techniques to select the 

projects with given 

profitability limit 
 

2    2 2     3 1 

C
O

2
 Apply various project 

evaluating and project 

monitoring techniques 

2 2 2  2 1     2 2 

C
O

3
 

Apply strategies to execute 

the projects within given 

financial constraint 
 

  1   2     3 1 

C
O

4
 

Demonstrate various 

techniques to examine the 

performance of project as 

per set benchmark 

standards 
 

2 2    2 2    3 2 



T
o
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Q
u
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y
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M
B

A
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1
-3

6
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3 4 60 

4
 0

 0
 

C
O

1
 

Evaluate the principles of 

quality management and to 

explain how these 

principles can be applied 

within quality management 

systems. 
 

2     2      2 

C
O

2
 

Identify the various issues 

in performing team work 

and in enhancing customer 

satisfaction 

2 2    1   2   2 

C
O

3
 

Analyze various business 

problems to implement 

TQM and find feasible 

solution  
 

 2 1         1 
C

O
4

 

Apply latest techniques for 

quality control in 

organization  
 

2 2   2 2      2 

M
at
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M
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t 

M
B

A
D

1
-3

7
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3 4 60 

4
 0

 0
 

C
O

1
 

Understand the use of 

inventory management, 

purchase management, and 

most important material 

handling. 

 

2      2     2 

C
O

2
 

Develop an ability to 

perform the role of a 

materials manager in an 

organization 

2     1 1     2 

C
O

3
 

Manage the activities of 

materials manager like 

purchasing, inventory 

analysis, storage etc.in a 

scientific manner.  

 

  1  1       1 



C
O

4
 

Improve performance 

through use of MRP 

techniques within capacity 

constraints.  

 

2    2        

P
ro

d
u
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n
 P
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n
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g
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n
d
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o
n
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o
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M
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A
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1
 

3 4 60 
4

 0
 0

 

C
O

1
 Understand various 

management principles 

related to quality control 

2           2 

C
O

2
 Apply techniques to improve 

work efficiency solutions 
 

2     1      2 

C
O

3
 Do Continuous improvement 

of the production operations. 
 

  1   2       
C

O
4
 

Apply inventory management 

techniques to analyze and  
solve inventory related 

business problems  
 

2    2  1     2 

R
el
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n
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M
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M
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7
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3 4 60 

4
 0

 0
 

C
O

1
 

Understand advanced 

database concepts and 

technologies. 
 

2    2 2      2 

C
O

2
 

Comprehend database 

system concept and 

architecture and implement 

PL/SQL  
 

2    2       2 

C
O

3
 Apply query processing and 

transaction control  
 

 2   2       1 

C
O

4
 

Define object oriented, 

relational, distributed 

databases.  
 

2    2 2      2 



E
n
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se

 R
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o
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P
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n
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M
B

A
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1
-3

7
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3 4 60 

4
 0

 0
 

C
O

1
 

Understand the scope of 

ERP, data models, 

Client/Server architecture 

and identify all components 

in an ERP system and the 

relationships among the 

components. 
 

2    2       2 

C
O

2
 

Understand the 

technologies related to ERP 

and the phases of ERP. 
 

2    2        

C
O

3
 

Implement the domain of 

ERP to resolve business 

issues 
 

 2   3       2 
C

O
4

 

Understand the application 

of EDI across various 

business domains 
 

2    2      2  

S
o
ft

w
ar

e 
E

n
g
in

ee
ri

n
g
 

M
B

A
D

1
-3

7
4
 

3 4 60 

4
 0

 0
 

C
O

1
 

Study how software 

engineering principles 

evolve and to analyze the 

various software models 

that can be followed to 

develop a software.  
 

3    2       2 

C
O

2
 

Understand the software 

analysis and design step of 

software development.  
 

2    2        

C
O

3
 

Understand coding, testing 

and reliability of a 

software.  
 

2    2       2 

C
O

4
 

Highlight the various 

management activities and 

related terms of a software 
 

2    2 1      2 



S
y
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n
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y
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M
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A
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7
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3 4 60 

4
 0

 0
 

C
O

1
 

Analyze algorithms and to 

determine real time 

efficiency class.  

 

2    2       1 

C
O

2
 

Ability to apply and 

implement learned design 

techniques and data 

structures to solve 

problems.  

 

2    3        

C
O

3
 

Develop planning for 

analyzing system-based 

issue 

 

2 2   2       2 
C

O
4

 

Apply techniques to 

project management and 

finance related issues 

 

2    2      3 1 

R
et

ai
l 

M
an

ag
em

en
t 

M
B

A
D

1
-3

7
6
 

3 

 
4 60 

4
 0

 0
 

C
O

1
 

Demonstrate the 

relationship between retail 

strategies and marketing 

mix 
 

2   2        1 

C
O

2
 

Demonstrate the effect of 

external factors on buying 

behaviour of consumer as 

individual and as group 
 

2        2    

C
O

3
 

Apply the latest e- 

technologies in business 

retail strategies and store 

management 
 

2    3  1     2 



C
O

4
 

Understand the concept of 

franchising and various 

process involved in ethical 

distribution of franchising  
 

2    2   3   3 1 

M
er

ch
an

d
is

in
g
 P
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n

n
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g
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n
d
 S
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ie
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M
B

A
D

1
-3

7
7
 

3 4 60 
4

 0
 0

 

C
O

1
 

Understand various 

techniques of marketing 

mix and sales forecast 
 

2   2 2       1 

C
O

2
 Apply various techniques 

of Pricing 
 

2    1        

C
O

3
 

Identify and solve various 

managerial issues in 

sourcing management 
 

2    3  1     2 
C

O
4

 

Understand ethical and legal 
issues involved in 

merchandise 
 

2       3    1 

C
o
n
su

m
er

 B
eh
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io

r 

M
B

A
D

1
-3

7
8
 

3 4 60 

4
 0

 0
 

C
O

1
 

Understand the theories of 

consumer behaviour and 

perception 
 

2           1 

C
O

2
 

Identify the issues and 

finding the solutions in 

market segmentations 
 

2 1 3          

C
O

3
 

Apply various aspects of 

communication and 

diffusion of innovation in 

marketing to understand the 

behaviour of consumer 
 

2    3 1 1   2  2 

C
O

4
 

Comprehend the effect of 

society and culture on 

decision making of 

consumers 
 

2     1 2     1 



C
u
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o

m
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n
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 M
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M
B

A
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1
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7
9
 

3 4 60 

4
 0

 0
 

C
O

1
 

Use various strategic model of 
CRM in manging the 

customers related business 

issues 
 

2 1   2  2     1 

C
O

2
 

Generate competency in 

transforming organisations 

into customer-centric 

enterprises 

 

2            

C
O

3
 

Understand how to manage 

customer and business 

digitally with IT tools 

 

2    3  1   2  2 
C

O
4
 

Identify and solve various 

issues in implementing 

CRM in various operations 

of company 

 

2 1 2    2 2    1 

S
tr
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t 
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B

A
D

1
-4

1
7
 

4 4 60 

4
 0

 0
 

C
O

1
 

Apply holistic approach by 

integrating people, finance, 

marketing and 

organizational 

perspectives to develop 

appropriate organizational 

policies and strategies 

 

2  1    2    2 1 

C
O

2
 

Understand and investigate 

various sustainable 

competitive advantage of 

company in current 

business and economic 

scenario 
 

2 1  2   1      



C
O

3
 

Identify different strategic 

options available and their 

relation with dynamic 

environment 

 

2 2  1   1   2  2 

C
O

4
 

Apply knowledge of 

strategic tools in 

determining the firm’s 

vision, mission, objectives 

and ethical operations for 

the organisations’ success. 

 

2     1 2 2    1 

E
n

tr
ep
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n
eu
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h
ip
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n
d
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an
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t 
S

m
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u
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n
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M
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A
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1
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1
8
 

4 4 60 

 4
 0

 0
 

C
O

1
 

Describe the concept and 

theories of 

entrepreneurship and its 

role in economic 

development of nation.  
 

2     2      1 

C
O

2
 Develop business plan and 

identify the reasons of 

failure of business plans 

2 1 1   2       

C
O

3
 

Comprehend government 

policies and regulatory 

framework available in 

India to facilitate the 

process of entrepreneurial 

development 
 

2     1 1   2  2 

C
O

4
 

Identify different sources of 

finance for new enterprises 

and assess the role of 

financial institutions and 

various government 

schemes in entrepreneurial 

development. 
 

2     2 1    2 1 



R
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h
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h
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M
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1
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1
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4 4 60 

4
 0

 0
 

C
O

1
 

Identify the contemporary 

business and social 

problems  

 

2 2    2      1 

C
O

2
 

Apply various statistical 

tools to analyze the data for 

finding the solutions 

 

2 1 3  2        

C
O

3
 Prepare and presenting the 

project reports as per 

academic standards 

2    2 1      2 

C
O

4
 

Develop communication 

and presentation skills  

 

2           1 

In
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n
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 F
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an
ce

 

M
B

A
D

1
-4

7
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4 4 60 

4
 0

 0
 

C
O

1
 

Comprehend the historical 

background as well as 

working knowledge of 

current scenario of global 

monetary system. 

 

2      1     2 

C
O

2
 

Get familiarize withglobal 

financial theories and global 

exchange rate system  

 

2   3       2  

C
O

3
 

Apply various global 

financial risk management 

strategies to solve business 

issue 

 

    3      3 1 

C
O

4
 

Define the working of global 

financial institutions and 

international bond market  

 

2      1    2 2 
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v
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B
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7
7
 

4 4 60 

4
 0

 0
 

C
O

1
 

Define various services of 

Investment banking and their 

risk management strategies to 

solve business issues  

 

3    2 1      2 

C
O

2
 

Evaluate financial analysis of 

merger and acquisition 

valuation proposals and 

demonstrate their effect on 

stakeholders 

 

2   3       2  

C
O

3
 

Comprehend various anti-

takeover and Exit strategies 

of corporate restructuring 

 

2    2      3 1 
C

O
4
 Assess the Post merger 

challenges to the performance 

of companies 

2     1     2 2 

D
er

iv
at
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es

 

M
B

A
D

1
-4

7
8
 

4 4 60 

4
 0

 0
 

C
O

1
 Understand the functioning of 

financial derivative 

instruments and markets 

2     1     2 2 

C
O

2
 

Apply the future hedging 

strategies for managing the 

risks 
 

2  2  2      2  

C
O

3
 

Evaluate and apply Option 

strategies for risk 

management under 

different market conditions. 
 

 

 2 1   1     3 1 

C
O

4
 

Comprehend and compare 

the working of derivative 

tools like Interest rate 

derivative, Currency 

derivatives and Commodity 

derivatives. 
 

2  2   1     2  
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k
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4 4 60 

4
 0

 0
 

C
O

1
 

Define the banking structure 

in the country 

 

2          2 2 

C
O

2
 

Assess the various risks 

involved in working of 

financial institutions 

 

 2  3       2  

C
O

3
 

Demonstrate the knowledge 

of Basel Norms and 

Technological Risks in 

Banking 

 

2    2      3 1 

C
O

4
 

Comprehend the functioning 

and Legal principals of 

Insurance industry 

 

2     1     2 2 
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4 4 60 

4
 0

 0
 

C
O

1
 

Develop the understanding 

of the concept of global 

human resource 

management and to 

understand its relevance in 

organizations. 

 

2     2      2 

C
O

2
 

Develop necessary skill set 

for application of various 

international HR issues.  

 

 

 1  1   1      

C
O

3
 

Identify critical issues in 

managing talent of global 

workforce 

 

        2   1 



C
O

4
 

Describe IHRM’s role in 

managing a global health, 

well-being, safety, and 

security 

program 

 

2     1      2 

O
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n
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o
p
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M
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8
1
 

4 4 60 

4
 0

 0
 

C
O

1
 

Understand various models 

to solve strategic issues of 

manpower 

2    2    2   2 

C
O

2
 

Identify the detailed 

process and challenges of 

organizational 

development. 

 2    1       

C
O

3
 

Analyse fundamentals to 

practice in organizational 

development 
 

 1    1       

C
O

4
 

Implement organizational 

development programs 

especially at the individual 

and work 

group level 

1        2   2 
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4
 0

 0
 

C
O

1
 

Understand the laws 

related to working 

conditions in different 

settings. 
 

2     2      2 



C
O

2
 

Learn the laws relating to 

Industrial Relations, Social 

Security 
 

 

2   3  1       

C
O

3
 

Able to identify and solve 

issues related to welfare 

and wage Legislations of 

groups in organization  
 

 1 2   1 1  2  1 1 

C
O

4
 

Gain knowledge about the 

dispute settlement machinery 

and the laws related to 
dispute 

settlement 
 

1           2 

L
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p
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M
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8
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4 4 60 

4
 0

 0
 

C
O

1
 Handle the issues of teams 

in the organizations 
 

1     1   2   2 

C
O

2
 

Apply techniques to 

improve the 

communication among 

teams and organization 

1    2     2   

C
O

3
 

Demonstrate leadership 

qualities to improve work 

culture and enhance 

satisfaction among team 

members 
 

2     1    1  1 

C
O

4
 

Demonstrate the innovative 

skills in managing 

workforce and retain 

talented individuals in 

organization 
 

1     2    2  2 
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8
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4 4 60 

4
 0

 0
 

C
O

1
 

Demonstrate an extended 
understanding of the 

similarities and differences in 

service- based and physical 

product-based marketing 
activities. 
 

2           2 

C
O

2
 Demonstrate a knowledge of 

the extended marketing mix 
for services. 

1     1      1 

C
O

3
 

Develop and justify 

marketing planning and 

control systems appropriate 
to service-based activities. 
 

   1  1       

C
O

4
 

Identify the challenges in 

service design and pricing 
decisions  
 

2 2          2 

C
u
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8
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4 4 60 

4
 0

 0
 

C
O

1
 

Use various strategic model of 

CRM in managing the 

customers related business 
issues 
 

2 1   2  2     1 

C
O

2
 

Generates competency in 

transforming organisations 

into customer-centric 

enterprises 

2            

C
O

3
 

Understand how to manage 

customer and business 

digitally with IT tools 

 

2    3  1   2  2 

C
O

4
 

Identify and solve various 

issues in implementing 

CRM in various operations 

of company 

 

2 1 2   1 2 2    1 
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k
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8
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4 4 60 
4

 0
 0

 

C
O

1
 

Acquaint with 

environmental, procedural, 

institutional and decisional 

aspects of 

international marketing 

 

2     2 2     1 

C
O

2
 

Develop and implement 

plans and strategies for 

entering international 

markets. 

 

2  2    1      

C
O

3
 

1. Know how to manage 

overseas marketing 

operations and ethical 

issues 

 

1      1 2    2 
C

O
4
 

Understand business 

environment and 

communication policies 

and techniques at global 

level 

 

2 1  1  1 2   2  1 

S
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is
tr

ib
u
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o
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8
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4 4 60 

4
 0

 0
 

C
O

1
 

Learn the designing and 

implementation of 

distribution channel 

strategy 

2  2  1       1 

C
O

2
 

Gain knowledge about 

various ranges of tools 

available for marketing 

communication 

2    2     2   

C
O

3
 

Analyze various 

distribution channels and 

their implementation in 

business  

 

 2     1   2  2 



C
O

4
 Manage the sales force and 

perform its budget analysis 
 

1 1    1 1    2 1 

S
u

p
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8
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4 4 60 

4
 0

 0
 

C
O

1
 

Understanding the strategic 

role of supply chain to get 

competitive advantage of 

an organization  
 

2     1 1     1 

C
O

2
 

Learn various practices in 

SCM & logistics that 

distinguish successful 

companies from others. 
 

2      1      

C
O

3
 

Apply techniques in 

forecasting and managing 

supply and demand in a 

supply chain 
 

2    3     2  2 
C

O
4
 

Understand the ethical and 

business challenges in SCM 

and its competitive 

advantages. 
 

2     1 1 2    2 

T
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h
n
o
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g
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M
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1
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8
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4 4 60 

4
 

0
 0

 

C
O

1
 

Understand the effect of 

various technological 

innovation on society and 

business 
 

2 1   2 2      1 

C
O

2
 

Identify various issues in 

development and diffusion 

of technologies in business 
 

2 2    2       

C
O

3
 

Demonstrate the laws of 

privacy and solve issue 

related to IPR 
 

2    3 2      2 



C
O

4
 

Understand the role of 

government agencies and 

information system in the 

technology development  
 

2     1 1     2 

M
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u
fa

ct
u

ri
n

g
 P

o
li

cy
 a

n
d
 i

m
p

le
m

en
ta

ti
o

n
 

M
B

A
D

1
-4

9
0
 

4 4 60 

4
 0

 0
 

C
O

1
 

Determine the strategic 

importance of 

manufacturing in creating 

and enhancing a firm’s 

competitive advantages 
 

2     1 1     2 

C
O

2
 

Select relevant tools and 

techniques in managing 

and improving business 

operations 
 

1    2 1       

C
O

3
 

Assess the importance of 

cost reduction through 

implementation of various 

quality control tools 
 

2    2      2 2 

C
O

4
 

Use techniques, skills and 

modern managerial tools & 

techniques necessary for 

business practice 
 

    3 2 1     2 

K
n

o
w
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d
g
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M
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M
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4 4 60 

4
 0

 0
 

C
O

1
 

Comprehend the 

knowledge management 

drivers and the evolution of 

KM 
 

2   1        1 

C
O

2
 

Identify the importance of 

cognitive skills and 

creativity in KM practices 

in business environment 
 

2    2 2       



C
O

3
 

Formulate KM tools 

required for the transfer of 

knowledge based on the 

organization 

culture. 
 

2  1  1  1     2 

C
O

4
 

Ascertain the ethical issues 

pertaining to the 

Knowledge Management 

practices in organization 
 

2     1  2    2 

B
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4 4 60 

4
 0

 0
 

C
O

1
 

Understand the function of 

business analyst in various 

business domains. 

 

2    2  1    2 1 

C
O

2
 Apply data science in 

Project Life Cycle 

 

2    2      2  

C
O

3
 

Explain the data mining 

concept and its application 

with other analytical tools  

 

    3  1     2 

C
O

4
 

Understand and Analyzing 

machine learning concept 

in business domains 

 

2 1   3 1 2    2 1 

D
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 0

 0
 

C
O

1
 Gain the knowledge of basic 

concepts of Data Warehouse 

and Data Mining techniques. 

2    2  2     1 

C
O

2
 

Understand various 

business ethic issues in 

application of latest IT 

technologies.  
 

 

2       2     



C
O

3
 

Explore interesting 

patterns, analyze 

supervised and 

unsupervised models and 

estimate the accuracy of 

the algorithms  
 

2    1  1     2 

C
O

4
 Synchronization of IT tools 

with E-business models 
 

2  1  3 1      2 
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 0
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C
O

1
 

 

Understand E-Commerce 

and it’s concepts for 

application in the world of 

business  
 

2    2       2 

C
O

2
 

Identify the opportunity and 

plan the E-Commerce 

venture 
 

 2    2       

C
O

3
 

Explore the possible threats 

for the Electronic Payment 

system and enabling them 

to evolve the solutions 
 

 2 3 1 2        

C
O

4
 

Understand the legal 

framework involved in E-

payment system 
 

3     2      2 
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 0
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C
O

1
 

Analyse different types of 

portal technologies and 

deployment methodologies 

commonly used in the 

industry.  

 

2    2       1 



C
O

2
 

Analyse the effectiveness 

of network computing and 

cloud computing policies in 

a multi-location 

organization. Demonstrate 

knowledge on the cloud 

computing security, 

federation, presence, 

identity, and privacy  

 

2    2        

C
O

3
 

Familiar with open source 

cloud computing software, 

and free/commercial cloud 

services 

 

2    3  1     2 

C
O

4
 

Analyse real business cases 

regarding their e-business 

strategies and 

transformation processes 

and choices. 

 

2 1   2       1 
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C
O

1
 

Demonstrate the 

relationship between retail 

strategies and marketing 

mix 
 

2     2      2 

C
O

2
 

Demonstrate the effect of 

external factors on buying 

behaviour of consumer as 

individual and as group 
 

2 2 2   1   2   1 



C
O

3
 

Apply the latest e- 

technologies in business 

retail strategies and store 

management 
 

  1  2  2     1 

C
O

4
 

Understand the concept of 

franchising and various 

process involved in ethical 

distribution of franchising  
 

2 2    1  2    2 

E
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1
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4
 0
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C
O

1
 

Understand E-Commerce 

and it’s concepts for 

application in the world of 

business 

2    2       2 

C
O

2
 

Identify various business 

innovative opportunity in e-

commerce 
 

 2    2       

C
O

3
 

Apply various strategies of 

e-commerce for the 

development of business 

 

 2   2 2       

C
O

4
 

Understand various ethical 

issues in e-commerce 

 

3 1      3    2 
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C
O

1
 

Understanding the strategic 

role of supply chainto get 

competitive advantage of 

an organization  
 

 

2     1 1     2 

C
O

2
 

Learn various practices in 

SCM & logistics that 

distinguish successful 

companies from others. 
 

3     2      2 



C
O

3
 

Apply techniques in 

forecasting and managing 

supply and demand in a 

supply chain 
 

 2   3 1       

C
O

4
 

Understand the ethical and 

business challenges in SCM 

and its competitive 

advantages. 
 

3     1 1 3    2 
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C
O

1
 

Develop creative solutions 

through applying relevant 

advertising and marketing      

principles. 
 

2  2         2 

C
O

2
 

Provide an understanding 

of how consumers make 

decisions. 
 

2  1   1      2 

C
O

3
 

Develop critical thinking 

and innovative skills to 

present the advertising and 

promotions plan effectively 

to business audiences 
 

2  1   2   1   1 

C
O

4
 

To select best 

communication channel as 

per budget, ethics and legal 

framework 
 

2 2 1   2  2    2 

      

 

 

            

Enter Correction levels 1, 2 or 3 as defined below: 

1. Slight (Low) - upto 30% 2. Moderate (Medium) – above 30% and upto70%  3. Substantial (High) – above 70% 
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C
O

1
 

Understand about Corporate 

Social Responsibility, model and 

explore strategies to find 

solution for various business 
challenges in its implementation. 

 

2 1 2   2  2    1 

C
O

2
 Linkage between CSR and 

Business sustainability through 

innovative practices across 

various business areas. 

2      2 3    2 

C
O

3
 

Explore the roles of various 

stakeholders like financial 

markets and government to 

develop innovative corporate 

governance practices across 

business domains. 

     2 1   1 1 1 



C
O

4
 

Understand global and national 

CSR business guidelines and 

implement them business 

towards fulfilling responsibility 

of business towards society, 

economy and environment. 

2  2    3     2 
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2
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 0
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C
O

1
 

Understand the basic concepts of 

the organization behavior and 

personality 

 

1        2   1 

C
O

2
 

Motivate its employees, enhance 

job satisfaction among peers and 

demonstrate leadership styles 

 

  2         2 

C
O

3
 

Perform in teams by 

demonstrating group behavior, 

and manage conflict in groups  

 

    1    3   1 

C
O

4
 Control negotiation, power and 

politics in organization 

environment for sustainable 

performance 

1  2    2   1  2 

F
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C
O

1
 Identify and utilise value-

relevant information contained 

within financial statement 
2  1         1 

C
O

2
 

Explain the relationship between 

strategic business analysis, 

accounting analysis and financial 

analysis 

2    2      3  

C
O

3
 Understand the impact of 

financial reporting choices on the 

usefulness of reported earnings to 

predict future performance 

2  2  3       2 

C
O

4
 

Conduct applied business 

research (including locating, 

critically interpreting and 

evaluating firm-specific financial 

information) 

3   2 2     2 3 2 
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S
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C
O

1
 

Understand the key terminology, 

concepts tools and techniques 

used in various business 

statistical analysis 

2 3   2       2 

C
O

2
 

Apply theory of probability, 

rules of probability and 

probability distributions for 

solving business problems  

  3         2 

C
O

3
 Apply techniques like regression 

for business forecasting 2   1 3       1 

C
O

4
 

Demonstrate time series 

techniques to understand the 

market and economic behavior 

for making business decision  

2 1   3     1 2 2 
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C
O

1
 Develop a critical understanding 

of different economic theories 3   1    2    2 

C
O

2
 

Device latest tools and methods 

to examine the intricacies of 

production, market and pricing 

strategies 

   3 3  2      

C
O

3
 

Understand different market 

structures and apply decisions 
methodologies to decide the 

best price of the product of the 

business  

1    2  2     2 

C
O

4
 Integrate economic theories with 

managerial practices to solve 

business problems 
  3  1 1      2 
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1 4 60 
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C
O

1
 

Understand the evolution of 

marketing concepts in 

investigating the critical business 

issues 

3   3        2 

C
O

2
 

Apply the frameworks, 

techniques and latest thinking on 

assessing and 

formulating pricing strategies 

1 2 2  2        



C
O

3
 

Apply the latest strategies of 4 Ps 

and other latest IT based and 

environment friendly techniques 

to enhance the brand 

communication and product 

promotion 

    3  1   2  2 

C
O

4
 

Demonstrate the use of tools and 

techniques in understanding 

consumer behaviour as 

individual or in group and other 

contemporary issues of business 

development 

2 1   2    2   2 
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1 3 60 

2
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 2
 

C
O

1
 

Know the dynamics of 

communication in the business 

world and practice the latest tools 

of communication under given 

situation 

2    1     3  1 

C
O

2
 Develop presentation skills, 

inter-personal skills and public 

speaking skills  

        1 2  2 

C
O

3
 

Demonstrate a good 

understanding of effective 

business writing and listening 

skills 

1         2  1 

C
O

4
 

Acquire the skills of report 

writing and modern forms of 

communication such as email  

and usage of internet. 

2    2     2  2 
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C
O

1
 

Understand the leadership role of 

Information Systems in 

achieving business 

competitive advantage through 

informed decision making 

1  2  2       1 

C
O

2
 

Use of MS Office (Excel, Access 

& Power point) in different type 

of analysis and projection of 

reports related to the business 

management 

2 2   3     2  1 



C
O

3
 Apply various tools of E-security 

for the privacy of business 

information  
    2     1   

C
O

4
 

Apply analytical thinking, 

creativity and business-problem-
solving as applied to 

ongoing IT challenges and future 

trends 

2  2  2  1     2 
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C
O

1
 Demonstrate the work culture, 

Values and Ethics of Indian 

businesses 
3      1 2     

C
O

2
 Understanding of role of 

traditional learning culture and 

leadership in the development of 

society 

 3  1  2    1  1 

C
O

3
 Understand Professional and 

Ethical Responsibility in 
developing value based 

leadership 

2       2    2 
C

O
4

 

Analyze the contemporary issues 

of ethics across various business 

domains like Finance 

 

2 2    2  2   2 1 
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C
O

1
 Understand the effect of change 

in macroeconomic factors on the 

business decisions 
1 2  2   2     2 

C
O

2
 Apply techniques to address the 

complex issues relating to 

business cycle and its phases and 

find sustainable solutions  

1  3  3    1    

C
O

3
 Differentiate and to manipulate 

the basic Aggregate Supply, 

Aggregate Demand model of the 

macro economy 

2   2    2    3 

C
O

4
 Demonstrate the functioning of 

fiscal and monetary policy, and 

their implication of global 

business practices 

  1 1 3     2 1 2 
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C
O

1
 Analyze and investigate the 

business problems and develop 

into research problems 
1 3  2         



C
O

2
 Identify and apply the latest 

appropriate research approaches 

and techniques for developing 

solutions of research problem 

1  3  3    1    

C
O

3
 Relate ethical and philosophical 

consideration in business 

research 
2   2    2    3 

C
O

4
 Apply various statistical 

techniques and present the 

research findings in report form 
  1  3     2  2 
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C
O

1
 

Understand the key concepts and 

the strategic role of operations 

management in creating and 

enhancing a firm’s competitive 

advantages 

3      1      

C
O

2
 Identify and plan production and 

operations activities in managing 
business operations 

 3  1  1    1  1 
C

O
3
 Formulate mathematical models 

and apply suitable tools in 

solving complex business 

optimization problems 

2  3  3       2 

C
O

4
 

Apply various quality principles 

and statistical techniques to solve 

quality related issues in business 
2    3       1 
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C
O

1
 Understand the various concepts, 

principles, importance of Human 

Resource Management for an 

organization 

2  2       2 2 1 

C
O

2
 

Know the essentials of 

employing, maintaining and 

promoting a motivated 

workforce in 
an organisation 

2 2   2    1  2 2 

C
O

3
 Demonstrate the ability to 

handle various grievance at 

individual level or in groups to 

find ethical business solutions  

2 2      2 1 1  1 

C
O

4
 

Comprehend emerging trends, 

opportunities and challenges in 

HRM to enhance the 

participation of workers in 

company decisions 

 1   2    1  3  
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C
O

1
 

Demonstrate the applicability of 

the concept of financial 

management and investment 

decisions in the working of 

business 

2  2       2 2 1 

C
O

2
 

Assess the investment decisions 

and financing of companies by 

applying various financial 

management tools 

 2   3      2 2 

C
O

3
 

Comprehend various theories of 

capital structure and divided 

policies and their applications in 

business decisions 

2 2   3       2 

C
O

4
 Apply Working Capital policies 

to manage cash and Inventory in 

the business 

    2      3 2 
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C
O

1
 

Investigate and set up a 

framework for investigating and 
analyzing research problem in an 

business and academic 

perspective 

 2  2      2 2 1 

C
O

2
 

Establish the relevance between 

their acquired knowledge to 

analysis, synthesis and 

evaluation contemporary 

business  

2 2 2        2 1 

C
O

3
 Perform empirical based analysis 

with the help of statistical 

software like SPSS/MS Excel 
1 2   3       2 

C
O

4
 Recommend a solution and 

communicate the results in the 

report form  
  3  2     2  2 
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C
O

1
 

Understand the concepts and 

modelling tools available in 

solving the assignment and 

transportation based operation 

research problems 

3    2       1 

C
O

2
 

Select the appropriate model 

based on the situation for 

effective ethical decision making 
2 2   2   2    2 



C
O

3
 Apply Project Scheduling and 

quantitative techniques in real 

time projects 
2    2      2 1 

C
O

4
 

Demonstrate optimization 

techniques to solve real time 

business problems 
1  2  2    2  2 1 
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C
O

1
 

Understand the legal framework 

regulating business, for making 
the 

business operations legally 

compliant 

2      2     1 

C
O

2
 

Analyze the impact of a changes 

in the provisions of different 

business law on business 

outcomes 

2 2   2  1     2 

C
O

3
 Develop suitable adjustment 

strategies according to business 

law 
2    2      2 1 

C
O

4
 

Identify non-compliant practices 

and operations, and replace them 

with legally and ethically 

compliant system 

1 2 1  2  1 2    1 
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C
O

1
 

Identify and utilise project 

related information contained 

during Training 
2 1         2 1 

C
O

2
 

Understand the real time working 

of various departments of 

organization 
2 1   2  1    2 2 

C
O

3
 

Find the solution of various 

contemporary business problems 

and effective communicate in 

company 

2  2       2 2 1 

C
O

4
 

Present the findings of the 

projects executed during training 

through latest tools 
1  1  2  1    3 1 
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C
O

1
 Understand the working of banks 

and insurance banks 2           2 

C
O

2
 

Demonstrate the knowledge of 

structure and working of Indian 

financial institutions 
 2         1  

C
O

3
 Compare and evaluate the 

different products of financial 
capital markets 

          3 2 

C
O

4
 

Comprehend the Ethics of 

functioning of financial 

institutions 

 

       3     
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C
O

1
 Understand various functions of 

Primary and Secondary markets           2  
C

O
2
 

Evaluate the performance of 

companies by applying 

fundamental and technical 

analysis  

    3       2 

C
O

3
 

Develop the equity and bond 

portfolio and measure their 

performance through various 

techniques 

  3          

C
O

4
 

Comprehend the applications of 

derivatives and various risk 

management strategies in 

derivative market 

2           2 
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C
O

1
 Understand various valuation 

approaches   2           

C
O

2
 Conduct valuation with 

discounted cash flow model and 

relative valuation model 

  3         2 

C
O

3
 Apply companies based on 

various valuation models  2           2 

C
O

4
 Demonstrate the knowledge of 

valuation of projects and real 

options 

    3        
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C
O

1
 Comprehend the models of value 

based management practices  3    2      2 2 

C
O

2
 Understand the concepts of 

costing and its application to 

solve various business problems 

    3      2 2 

C
O

3
 Understand the techniques of 

evaluating the projects and global 

investment options 

2    3 1     2  

C
O

4
 Apply various techniques to 

manage the financial risks in the 

organizations 

2    3      2 2 
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C
O

1
 Understand the functioning of 

financial derivative instruments 

and markets 
          3  

C
O

2
 Apply the future hedging 

strategies for managing the risks    2       2 1 

C
O

3
 Evaluate and apply Option 

strategies for risk management 

under different market conditions 
       2    1 

C
O

4
 

Comprehend and compare the 

working of derivative tools like 

Interest rate derivatives, 

Currency derivatives and 

Commodity derivatives 

          3  
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C
O

1
 Understand the fundamental & 

operations of financial markets 

and financial service providers 

2          2 2 

C
O

2
 

Explain various fund raising 

solution for the companies at 

domestic and global level to 

invest in projects 

2  2  3      2 2 

C
O

3
 Comprehend the Role and 

importance of the credit rating 

agencies and their types 

          2 1 

C
O

4
 Get familiarity with various 

financial sources for Start Ups to 

develop innovative solutions 

2  1   2     1 2 
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C
O

1
 Understand the laws related to 

working conditions in different 

settings 
2     2      2 



C
O

2
 Learn the laws relating to 

Industrial Relations, Social 

Security 
2   3  1       

C
O

3
 Able to identify and solve issues 

related to welfare and wage 
Legislations of groups in 

organization  

 1 2   1 1  2  1 1 

C
O

4
 Gain knowledge about the 

dispute settlement machinery 

and the laws related to dispute 

settlement 

1           2 
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C
O

1
 

Identify and evaluate key HR 

issues which critically impact on 

organisational performance and 

strategic direction 

 

 2 2  2       3 

C
O

2
 

Interpret and integrate human 

resources management into the 

strategic thinking, direction 

setting, planning and operation of 

the organization 

3     2      2 

C
O

3
 Identify relevant metrics in 

strategic human resource 

management 

 

2    2        

C
O

4
 

Demonstrate the interventions 

needed to generate commitment 

among key Stakeholders and 

business partners for a strategic 

HR agenda 

3   2       2  
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O
1
 

Demonstrate relevant 

knowledge, skills, and abilities 

when presented with cross-

cultural management problems in 

multinational organizations 

 

3    2 1      2 

C
O

2
 Demonstrate understanding and 

respect for culture difference 2            



C
O

3
 Apply theoretical frameworks in 

analysing culture and related 

management problems 

 

2 2    2       

C
O

4
 

Provide critical and creative 

solutions for cross-cultural 

management problems 
   1        2 
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C
O

1
 Review the current manpower 

resources, forecasting future 

requirements 
 

2 2  1        2 

C
O

2
 Various strategies of recruitment 

and selection of manpower in 

the organization 
 2   1 1      2 

C
O

3
 Map complex managerial aspect 

arise due to ground realities of 

the manpower 
   2        1 

C
O

4
 Understand various ethical 

issues related to recruitment and 

forecasting of manpower in 
company 

2 2   2   2 2   2 

T
ea

m
 D

y
n
am

ic
s 

at
 W

o
rk

 

M
B

A
D

D
2

-3
1

5
 

3 4 60 

4
 0

 0
 

C
O

1
 Explain the concepts and 

contributors to employee 

relations between individuals and 

teams 

2   1     3   2 

C
O

2
 Apply effective communication 

skills to solve the issues between 

groups 
 2    1    2   

C
O

3
 Demonstrate the leadership skills 

to solve various manpower issues 

in the company 
   2  2      1 

C
O

4
 Apply various strategies for 

enhancing effectiveness in 

teamwork 
2    2    2   2 
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C
O

1
 Understand the process and 

strategies of negotiation  2    3 1      2 

C
O

2
 Analyze the effect of external 

environment on negotiation  2   1 2 1     2 

C
O

3
 Impart skills in doing effective 

negotiations to solve issues 

between groups and management    
   2     2   1 



C
O

4
 Analyze various issues of 

Conflicts and develop solutions 

through various conflict 

management techniques 

2    2    2   2 
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C
O

1
 Gain the knowledge of basic 

concepts of Data Warehouse and 

Data Mining techniques 
2    2  2     1 

C
O

2
 

Understand various business 

ethic issues in application of 

latest IT technologies 
2       2     

C
O

3
 

Explore interesting patterns, 

analyze supervised and 

unsupervised models and 

estimate the accuracy of the 

algorithms  

2    1  1     2 

C
O

4
 Synchronization of IT tools with 

E-business models 2  1  3 1      2 
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C
O

1
 Understand advanced database 

concepts and technologies 2    2 2      2 

C
O

2
 Comprehend database system 

concept and architecture and 

implement PL/SQL  
2    2       2 

C
O

3
 Apply query processing and 

transaction control   2   2       1 

C
O

4
 Define object oriented, relational, 

distributed databases 2    2 2      2 
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C
O

1
 Analyze algorithms and to 

determine real time efficiency 

class 
2    2       1 

C
O

2
 

Ability to apply and implement 

learned design techniques and 

data structures to solve problems 
2    3        

C
O

3
 Develop planning for analyzing 

system-based issue 2 2   2       2 



C
O

4
 

Apply techniques to project 

management and finance related 

issues 
2    2      3 1 
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C
O

1
 

Understand the scope of ERP, 

data models, Client/Server 

architecture and identify all 

components in an ERP system 

and the relationships among the 

components 

2    2       2 

C
O

2
 

Understand the technologies 

related to ERP and the phases of 

ERP 
2    2        

C
O

3
 Implement the domain of ERP to 

resolve business issues  2   3       2 
C

O
4
 Understand the application of 

EDI across various business 

domains 

2    2      2  
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C
O

1
 Manage the quality of product 

and managing the risk involved 

managing team and measuring 

and tracking the planning 

3    2       2 

C
O

2
 Manage team and measuring and 

tracking the planning 2 1    1       

C
O

3
 Perform configuration 

management and project 

monitoring and control  

2    2      2  

C
O

4
 Apply various strategies to 

handle offshore projects and 

managing risks  

2    2 1     2 2 
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C
O

1
 

Study how software engineering 

principles evolve and to analyze 

the various software models that 

can be followed to develop a 

software 

3    2       2 

C
O

2
 

Understand the software analysis 

and design step of software 

development 
2    2        



C
O

3
 Understand coding, testing and 

reliability of a software 2    2       2 

C
O

4
 

Highlight the various 

management activities and 

related terms of a software 
2    2 1      2 
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C
O

1
 Understand the theories of 

consumer behaviour and 
perception 

2           1 

C
O

2
 Identification of issues and 

finding the solutions in market 

segmentations 
2 1 3          

C
O

3
 

Apply various aspects of 

communication and diffusion of 

innovation in marketing to 

understand the behaviour of 

consumer 

2    3 1 1   2  2 
C

O
4
 Comprehend the effect of society 

and culture on decision making 

of consumers 
2     1 2     1 
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 0
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C
O

1
 Learn the designing and 

implementation of distribution 

channel strategy 
2  2  1       1 

C
O

2
 Gain knowledge about various 

ranges of tools available for 

marketing communication 
2    2     2   

C
O

3
 Analyze various distribution 

channels and their 

implementation in business  
 2     1   2  2 

C
O

4
 Manage the sales force and 

perform its budget analysis 1 1    1 1    2 1 

R
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C
O

1
 Analyze marketing opportunities 

consumer trends and patterns for 

better development of marketing 
strategies 

2 2   1 1      1 

C
O

2
 Help understand the working of 

rural marketing institutions 2     1 1   2   

C
O

3
 Apply environment scanning for 

rural marketing  2     1   2  2 



C
O

4
 Decode Problems and find 

solutions in emerging issues in 

rural marketing 
1 1    1 1     1 

A
d
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C
O

1
 Develop creative solutions 

through applying relevant 
advertising and marketing      

principles 

2  2         2 

C
O

2
 Provide an understanding of how 

consumers make decisions 2  1   1      2 

C
O

3
 Develop critical thinking and 

innovative skills to present the 

advertising and promotions plan 

effectively to business audiences 

2  1   2   1   1 

C
O

4
 To select best communication 

channel as per budget, ethics and 

legal framework 
2 2 1   2  2    2 
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C
O

1
 Learn to formulate industrial 

marketing strategies and also 

design industrial marketing mix 

elements 

2  2          

C
O

2
 

Learn to develop competent 

management professionals with 

strong ethical values and capable 

of assuming a pivotal role in 

various sectors of the Indian 

Economy 

2     1 1 3    2 

C
O

3
 Develop pro-active thinking to 

perform effectively in the 
dynamic social, economic and 

business eco-system 

2  1   2 2  1   1 

C
O

4
 Understand the pricing decision 

to industrial products 2 1 1   2      2 
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C
O

1
 Identify the importance of the 

digital marketing for business 

sustainability  

2 2     2     2 

C
O

2
 Understand various business 

ethics in digital marketing  2  1     3    2 

C
O

3
 Apply the digital marketing for 

communication with customers 

and other stakeholders 

2  1   2   1 2  1 



C
O

4
 Explain latest tools for promoting 

brand on social media sites 2  1   2      1 
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C
O

1
 Understand role in an 

organization and in integrating 
firms in a supply chain 

2     1 1     1 

C
O

2
 Learn various practices in SCM 

& logistics that distinguish 

successful companies from 

others 

2      1      

C
O

3
 Measure & assess various facets 

of supply chain performance 2    3     2  2 

C
O

4
 Understand the challenges in 

SCM and its competitive 
advantages 

2     1 1 2    2 
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C
O

1
 Understand a conceptual 

framework for the linkage 

between how a firm manages its 

supply 

2           1 

C
O

2
 Find new business solutions and 

strategies for business issues 2  2  1       1 

C
O

3
 Understand the interaction 

between supply chain and other 

organizational functions 
2 1 3  3       1 

C
O

4
 Apply latest Techniques of IT for 

managing the business operations 2    2    2   1 
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C
O

1
 Learn operation research course 

and get desired result statistically 

and by using research techniques 

2           1 

C
O

2
 Integrate the knowledge domains 

of the engineering and 

management 

2  2  1       1 

C
O

3
 Analyze techniques and 

Information technology will be 

used to solve various business 

problems 

2 1 3  3       1 

C
O

4
 Apply operations research 

techniques to solve the 

manpower related issue 

 

2    2    2   1 
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C
O

1
 Apply customer value-based 

pricing 

2  2        1  

C
O

2
 Use, identify and develop 

opportunities for revenue 
optimization in different business 

domains 

2  2         1 

C
O

3
 Demonstrate the techniques in 

forecasting demand and 

enhancing revenue 

2  2        2 1 

C
O

4
 Examine pricing strategies for 

goods and services in different 

market settings and for different 

customers 

1  1         1 
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C
O

1
 Understand the uses of analytics 

in the business domains of SCM, 

demand forecasting etc 

3           2 

C
O

2
 Predict level of procurement and 

distribution with analytics 

  2  3       1 

C
O

3
 Use the analytics part in an 

effective manner to increase the 

business sustainability 

    2        

C
O

4
 Enhance business efficiency with 

effective location and routing 

techniques 

   2 2       2 

B
eh

av
io

u
ra

l 
O

p
er

at
io

n
s 

M
an

ag
em

en
t 

M
B

A
D

D
5

-3
1
6
 

3 4 60 

4
 0

 0
 

C
O

1
 

Understand make use of 

operations research tools in the 

field of operations scheduling 

and supply chain distributions 

 

2    1       2 

C
O

2
 Analyse the project based of 

operations management 

 2          2 

C
O

3
 Insights the essentials for the 

supply chain management and 

group behaviour 

 

2        2    

C
O

4
 Enhance the decision-making 

ability by using simulation games 

  3  3       2 



S
tr

at
eg

ic
 M

an
ag

em
en

t 

M
B

A
D

S
1

-4
0
1

 

4 4 60 

4
 0

 0
 

C
O

1
 

Apply holistic approach by 
integrating people, finance, 

marketing and organizational 

perspectives to develop 

appropriate organizational 
policies and strategies 

2  1    2    2 1 

C
O

2
 

Understand and investigate 

various sustainable 

competitive advantage of 
company in current business 

and economic scenario 

2 1  2   1      

C
O

3
 

Identify different strategic 
options available and their 

relation with dynamic 

environment  

2 2  1   1   2  2 

C
O

4
 

Apply knowledge of strategic 
tools in determining the firm’s 

vision, mission, objectives 

and ethical operations for the 
organisations’ success 

2     1 2 2    1 
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C
O

1
 

Describe the concept and 

theories of entrepreneurship 

and its role in economic 
development of nation 

2     2      1 

C
O

2
 Develop business plan and 

identify the reasons of failure 

of business plans 

2 1 1   2       

C
O

3
 

Comprehend government 

policies and regulatory 

framework available in India 
to facilitate the process of 

entrepreneurial development 

2     1 1   2  2 

C
O

4
 

Identify different sources of 

finance for new enterprises 
and assess the role of financial 

institutions and various 

government schemes in 
entrepreneurial development 

2     2 1    2 1 
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C
O

1
 Identify the contemporary 

business and social problems  

2 2    2      1 



C
O

2
 

Apply various statistical tools 

to analyze the data for finding 

the solutions 

2 1 3  2        

C
O

3
 

Prepare and presenting the 

project reports as per 

academic standards 

2    2 1    2  2 

C
O

4
 Develop communication and 

presentation skills  

2         2  1 
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C
O

1
 

Comprehend the historical 

background as well as 
working knowledge of current 

scenario of global monetary 

system 

2      1     2 

C
O

2
 Get familiarize with global 

financial theories and global 

exchange rate system  

2   3       2  

C
O

3
 

Apply various global 

financial risk management 

strategies to solve business 

issue 

    3      3 1 

C
O

4
 

Define the working of global 

financial institutions and 

international bond market  

 

2      1    2 2 
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C
O

1
 Understand the fundamental & 

operations of financial markets 

and financial service providers 

2          2 2 

C
O

2
 

Explain various fund-raising 

solution for the companies at 

domestic and global level to 

invest in projects 

2  2  3      2 2 

C
O

3
 Comprehend the Role and 

importance of the credit rating 

agencies and their types 

          2 1 

C
O

4
 Get familiarity with various 

financial sources for Start Ups to 

develop innovative solutions 

2  1   2     1 2 
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C
O

1
 Define various types of Mergers 

and Acquisitions and the 

regulatory environment  

3    2 1      2 

C
O

2
 

Evaluate financial analysis of 

merger and acquisition valuation 

proposals and demonstrate their 

effect on stakeholders 

2   3       2  

C
O

3
 Comprehend various anti-

takeover and Exit strategies of 

corporate restructuring 

2    2      3 1 

C
O

4
 Assess the Post merger 

challenges to the performance of 

companies 

2     1     2 2 
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C
O

1
 Screening the environment for 

various investment opportunities 

 2  2  1 3    2 1 

C
O

2
 Apply various project appraisal 

techniques for their evaluation 

2 2   3      2 1 

C
O

3
 Demonstrate their knowledge 

about project costing and risk 

measurement techniques 

2    2      2 2 

C
O

4
 Analyze the project funding 

opportunities available in the 

market 

   3  1 1    2 2 
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C
O

1
 

Understand practical aspects of 

tax planning as an important 

managerial decision making 

process 

 3          2 

C
O

2
 

Apply the relevant sections of 

the Income Tax Act to compute 

taxable income and tax payable 

for a corporation 

    3       1 

C
O

3
 

Describe the issues and apply 

the appropriate provisions 

related to the taxation of 

corporate investment Income 

    3       2 

C
O

4
 Identify tax planning 

opportunities and challenges for 

corporation 

          3 1 
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C
O

1
 Define the banking structure in 

the country 

   2        3 

C
O

2
 Assess the various risks involved 

in working of financial 

institutions 

          3 2 

C
O

3
 Demonstrate the knowledge of 

Basel Norms and Technological 

Risks in Banking 

          3 2 

C
O

4
 Comprehend the functioning and 

Legal principals of Insurance 

industry 

3           2 
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C
O

1
 Understand various models to 

solve strategic issues of 

manpower 

2    2    2   2 

C
O

2
 Identify the detailed process and 

challenges of organizational 

development 

 2    1       
C

O
3

 Analyse fundamentals to practice 

in organizational development 

 

 1    1       

C
O

4
 

Implement organizational 

development programs 
especially at the individual and 

work 

group level 

1        2   2 
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C
O

1
 

Develop the understanding of the 

concept of global human 

resource management and to 

understand its relevance in 

organizations 

 

2     2      2 

C
O

2
 Develop necessary skill set for 

application of various 

international HR issues 

 

 1  1   1      

C
O

3
 

Identify critical issues in 

managing talent of global 

workforce 

 

        2   1 



C
O

4
 

Describe IHRM’s role in 

managing a global health, well-

being, safety, and security 

program 

 

2     1      2 
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C
O

1
 Demonstrate their skills in using 

compensation as a retention 

strategy  

 

1    2 1   1  1 2 

C
O

2
 

Demonstrate their skills in 

applying incentive schemes in 

the best interest of the 

organization and employees 

 

2 1   3    1   1 

C
O

3
 Apply their knowledge in 

chalking out different types of 

employee benefits schemes  

 

2  2  1 1   1  2 2 

C
O

4
 Understand the compensation 

process from different business 

perspectives 

    1 1     1 1 
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C
O

1
 Divulge the skills on the key 

processes to maintain and 

improve the employee-

management relations 

2  2  2 1   2    

C
O

2
 

Recognize the changing nature of 

employment relations and 

industrial relations, diversity of 

EMR practices globally and 

different sectors of employment  

2     1 1     2 

C
O

3
 Deliver appropriate strategies for 

their organization 

    2      2 2 

C
O

4
 Understand the changing nature 

of employment relations and 

industrial relations 

2 1  1  2 1    2 3 
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1

 Set goals for himself as well as 

his subordinates in the 

organization 

1 1    1      2 

C
O

2
 Analyze and assess the 

performance of employees in the 

organization and manage team 

performance 

2   1 3    2    



C
O

3
 

Carry out performance 

management surveys, compare 

and evaluate the different 

performance management 

systems 

2    2 1      2 

C
O

4
 Explore the key elements of 

effective performance 
management in organizations 

  3 1 1 2   1   3 
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C
O

1
 

Apply HR Analytical techniques 

in the areas of HRP, recruitment 

and selection, Compensation and 

Benefits, Training and Human 

Capital development etc 

1    2 1 1     2 

C
O

2
 Demonstrate HR function in 

adding value in business terms 
2    3       2 

C
O

3
 Analyse the value of Intangibles 

that HR helps builds for the 

organization given a particular 

business context 

2 2          2 
C

O
4

 

Design a Metrics and Analysis 

index for recruitment, 

performance and or a training and 

development context 

  3  2 3      3 
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C
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1
 Identify and apply relevant 

problem-solving methodologies 

1    2      1 2 

C
O

2
 Design components, systems 

and/or processes to meet required 

specifications for a web presence 

2    3       2 

C
O

3
 Demonstrate digital techniques 

for marketing, finance and other 

business domains 

2          2 2 

C
O

4
 Communicate effectively in ways 

appropriate to the discipline, 
audience and purpose 

  3   3     2 3 
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 Define operational effectiveness 

and understand the limitations of 

technology-based competition 

leveraging this principle 

2    3       2 

C
O

2
 Define strategic positioning and 

the importance of grounding 

competitive advantage in this 

concept 

2 2   3       3 



C
O

3
 Understand the resource-based 

view of competitive advantage 

2    3       3 

C
O

4
 List the four characteristics 

of a resource that might 
possibly yield sustainable 

competitive advantage 

2  2  3       2 
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C
O

1
 Gain the knowledge about 

various digital platforms in 

business 

2    3       2 

C
O

2
 Get knowledge about pricing 

policies and social media 

strategies  

3    3       2 

C
O

3
 Apply cloud computing, IoT in 

digital platforms in business 

3    3       2 

C
O

4
 Understand the opportunities and 

challenges in digital business 

across various domains 

2    3      2 2 
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C
O

1
 Evaluate the IT requirements of 

the organization underlying 

given business environment 

2           1 

C
O

2
 Apply Business life cycle 

techniques in Consultancy 

assignment  

2    3        

C
O

3
 Monitor and implement SLA 

Metrices 

    3        

C
O

4
 Apply business ethics in 

consultancy process 

2       3    2 
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C
O

1
 Understand the role of the IS 

auditor and the IS audit function 

2           2 

C
O

2
 Purpose of controls in an 

information systems 

environment 

 

  3  2       1 

C
O

3
 Apply corporate governance and 

IS Audit linkages to analyze issue  

    3       2 

C
O

4
 Apply the concepts in real time 

business scenario 

  3  2       2 
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C
O

1
 Apply various business 

optimization techniques 

2 2   3        

C
O

2
 

Understand the applications of 

Business Intelligence in analyze 

in Business strategies 

 

 3 3  2       3 

C
O

3
 Apply data mining techniques in 

business operations  

    3       2 

C
O

4
 

Understand applications of big 

data analytics to analyze and 

solve business problems 

 

 3 3  2  1     1 
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C
O

1
 

Demonstrate an extended 

understanding of the similarities 

and differences in service- based 

and physical product-based 

marketing activities 

2           2 
C

O
2

 Demonstrate a knowledge of the 

extended marketing mix for 

services 

1     1      1 

C
O

3
 Develop and justify marketing 

planning and control systems 

appropriate to service-based 

activities 

   1  1       

C
O

4
 Identify the challenges in service 

design and pricing decisions  

2 2          2 
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C
O

1
 Acquaint with environmental, 

procedural, institutional and 

decisional aspects of 

international marketing  

2     2 2     1 

C
O

2
 Develop and implement plans 

and strategies for entering 

international markets 

2  2    1      

C
O

3
 Know how to manage overseas 

marketing operations and ethical 

issues  

1      1 2    2 

C
O

4
 Understand business 

environment and communication 

policies and techniques at global 

level 

2 1  1  1 2   2  1 
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C
O

1
 Gain operational understanding 

of product development process 

and product strategies  

2           2 

C
O

2
 Apply branding elements into 

marketing mix 

2     1      2 

C
O

3
 Design, implement and take 

appropriate branding decisions as 

per business ethics 

  1  2   3    1 

C
O

4
 

Demonstrate the use of tools and 

communication channels in 
defining the positioning of 

brands  

    2     2  2 
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C
O

1
 Use various strategic model of 

CRM in manging the customers 

related business issues 

2 1   2  2     1 
C

O
2
 Generates competency in 

transforming organisations into 

customer-centric enterprises 

2            

C
O

3
 Understand how to manage 

customer and business digitally 

with IT tools 

2    3  1   2  2 

C
O

4
 Identify and solve various issues 

in implementing CRM in various 

operations of company 

2 1 2   1 2 2    1 
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C
O

1
 Quickly understand a company 

and its marketing 

communications activities 

2     1    2  1 

C
O

2
 Thoroughly describe a range of 

media and methods available to 

marketers 

2    1     2   

C
O

3
 Develop a clearly thought-out 

Communications Audit 

2    3  1   2  2 

C
O

4
 Understand the advertising laws 

& ethics and budgeting for 
promotional programmes 

2     1 2 2   2 1 
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C
O

1
 Identify the importance of the 

digital marketing for marketing 

success 

2     1    2  2 

C
O

2
 Manage customer relationships 

across all digital channels 

2    1     2   

C
O

3
 Apply various Return on 

Investment Techniques for 

allocating adequate budget  

2    3  1    2 2 

C
O

4
 Analyze online business 

environment for applying 

appropriate IT Techniques for 

Business issues  

2    3 1 2     1 
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C
O

1
 

Evaluate the principles of quality 

management and to explain how 
these principles can be applied 

within quality management 

systems 

2     2      2 

C
O

2
 Identify the various issues in 

performing team work and in 

enhancing customer satisfaction  

2 2    1   2   2 

C
O

3
 Analyze various business 

problems to implement TQM and 

find feasible solution  

 2 1         1 

C
O

4
 Apply latest techniques for 

quality control in organization  

2 2   2 2      2 
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C
O

1
 

Develop a dynamic sales and 

operations planning (S&OP) 

process- business processes and 

technologies 

 

3    2       1 

C
O

2
 

Understand the how much of 

which products to make, where to 

make them, and which markets to 

send them 
 

 2  1  2      2 



C
O

3
 

The general outcome of S&OP is 

matching demand and supply in 

the medium term, by providing 

an instrument for the vertical 

alignment of business strategy 

and operational planning, and for 
the horizontal alignment of 

demand and supply plans 

 

    2 1      3 

C
O

4
 Apply scheduling for optimum 

capacity planning proces 

2   2        2 
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C
O

1
 Understand the use of inventory 

management, purchase 

management, and most important 

material handling 

2      2     2 

C
O

2
 Develop an ability to perform the 

role of a materials manager in an 
organization 

2     1 1     2 
C

O
3

 Manage the activities of 

materials manager like 

purchasing, inventory analysis, 

storage etc.in a scientific manner 

  1  1       1 

C
O

4
 Improve due date performance 

through use of MRP techniques 

within capacity constraints 

2    2        
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C
O

1
 Determine the strategic 

importance of manufacturing in 
creating and enhancing a firm’s 

competitive advantages 

2     1 1     2 

C
O

2
 Select relevant tools and 

techniques in managing and 

improving business operations 

1    2 1       

C
O

3
 Assess the importance of cost 

reduction through 

implementation of various 

quality control tools 

2    2      2 2 

C
O

4
 Use techniques, skills and 

modern managerial tools & 

techniques necessary for 
business practice 

    3 2 1     2 
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C
O

1
 Understand about professional 

issues relevant to SCM and 

logistics, on an expert- as well as 

a common level 

2     1 1     1 



C
O

2
 Have specialized knowledge 

about selected topics when 

dealing with different types of 

supply chain 

2      1      

C
O

3
 Have advanced knowledge about 

logistics, operations research and 

operations management in general 

2  1         2 

C
O

4
 Apply e-commerce techniques to 

find logistic solutions 

2    3  1     2 
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C
O

1
 Understand various 

management principles related 

to quality control 

2           2 

C
O

2
 Apply techniques to improve 

work efficiency solutions 

2     1      2 

C
O

3
 Do Continuous improvement of 

the production operations 

  1   2       
C

O
4

 Apply inventory management 

techniques to analyze and solve 

inventory related business 

problems 

2    2  1     2 

Enter Correction levels 1, 2 or 3 as defined below: 

1. Slight (Low) - upto 30% 2. Moderate (Medium) – above 30% and upto70%  3. Substantial (High) – above 70% 
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C
O

1
 

Understand about Corporate 

Social Responsibility, model and 

explore strategies to find 

solution for various business 
challenges in its implementation. 

 

2 1 2   2  2    1 

C
O

2
 Linkage between CSR and 

Business sustainability through 

innovative practices across 

various business areas. 

2      2 3    2 

C
O

3
 

Explore the roles of various 

stakeholders like financial 

markets and government to 

develop innovative corporate 

governance practices across 

business domains. 

     2 1   1 1 1 



C
O

4
 

Understand global and national 

CSR business guidelines and 

implement them business 

towards fulfilling responsibility 

of business towards society, 

economy and environment. 

2  2    3     2 
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C
O

1
 

Understand the basic concepts of 

the organization behavior and 

personality 

 

1        2   1 

C
O

2
 

Motivate its employees, enhance 

job satisfaction among peers and 

demonstrate leadership styles 

 

  2         2 

C
O

3
 

Perform in teams by 

demonstrating group behavior, 

and manage conflict in groups  

 

    1    3   1 

C
O

4
 Control negotiation, power and 

politics in organization 

environment for sustainable 

performance 

1  2    2   1  2 
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C
O

1
 Gain critical understanding of 

various forms of accounting and 

management accounting 

practices in an organization. 

2  1         1 

C
O

2
 

Explain the relationship between 

strategic business analysis, 

accounting analysis and financial 

analysis 

2    2      3  

C
O

3
 Understand the impact of 

financial reporting choices on the 

usefulness of reported earnings to 

predict future performance 

2  2  3       2 

C
O

4
 

Conduct applied business 

research (including locating, 

critically interpreting and 

evaluating firm-specific financial 

information) 

3   2 2     2 3 2 
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C
O

1
 

Understand the key terminology, 

concepts tools and techniques 

used in various business 

statistical analysis 

2 3   2       2 

C
O

2
 

Apply theory of probability, 

rules of probability and 

probability distributions for 

solving business problems  

  3         2 

C
O

3
 Apply techniques like regression 

for business forecasting 

2   1 3       1 

C
O

4
 

Demonstrate time series 

techniques to understand the 

market and economic behavior 

for making business decision  

2 1   3     1 2 2 
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C
O

1
 Develop a critical understanding 

of different economic theories 
3   1    2    2 

C
O

2
 

Device latest tools and methods 

to examine the intricacies of 

production, market and pricing 

strategies 

   3 3  2      

C
O

3
 

Understand different market 

structures and apply decisions 
methodologies to decide the 

best price of the product of the 

business  

1    2  2     2 

C
O

4
 Integrate economic theories with 

managerial practices to solve 

business problems 

  3  1 1      2 
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C
O

1
 

Understand the evolution of 

marketing concepts in 

investigating the critical business 

issues 

3   3        2 

C
O

2
 

Apply the frameworks, 

techniques and latest thinking on 

assessing and 

formulating pricing strategies 

1 2 2  2        



C
O

3
 

Apply the latest strategies of 4 Ps 

and other latest IT based and 

environment friendly techniques 

to enhance the brand 

communication and product 

promotion 

    3  1   2  2 

C
O

4
 

Demonstrate the use of tools and 

techniques in understanding 

consumer behaviour as 

individual or in group and other 

contemporary issues of business 

development 

2 1   2    2   2 
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C
O

1
 

Know the dynamics of 

communication in the business 

world and practice the latest tools 

of communication under given 

situation 

2    1     3  1 
C

O
2
 Develop presentation skills, 

inter-personal skills and public 

speaking skills  

        1 2  2 

C
O

3
 

Demonstrate a good 

understanding of effective 

business writing and listening 

skills 

1         2  1 

C
O

4
 

Acquire the skills of report 

writing and modern forms of 

communication such as email  

and usage of internet. 

2    2     2  2 
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C
O

1
 

Understand the leadership role of 

Information Systems in 

achieving business 

competitive advantage through 

informed decision making 

v  2  2       1 

C
O

2
 

Use of MS Office (Excel, Access 

& Power point) in different type 

of analysis and projection of 

reports related to the business 

management 

2 2   3     2  1 



C
O

3
 Apply various tools of E-security 

for the privacy of business 

information  
    2     1   

C
O

4
 

Apply analytical thinking, 

creativity and business-problem-
solving as applied to 

ongoing IT challenges and future 

trends 

2  2  2  1     2 
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C
O

1
 

Understand the legal framework 

regulating business, from the 

point of view of making the 

operations of the organization 

legally compliant. 

1           1 

C
O

2
 

Develop a critical understanding 

of the implications of the changes 

in the provisions of different 

business law and assess their 

impact.  

2 2          1 

C
O

3
 Understand the dynamics of 

business environment to have a 

proper perspective of current 

economic situation 

1 1     2      

C
O

4
 

Assess the risks flowing from 

different business environment 

scenarios and develop suitable 

adjustment and response 

strategies. 

2 2 2         2 
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C
O

1
 

Analyze and investigate 

the business problems and 

develop into research 

problems 

1 3  2         

C
O

2
 

Identify and apply the 

latest appropriate research 

approaches and techniques 

for developing solutions of 

research problem 

1  3  3    1    

C
O

3
 Relate ethical and 

philosophical consideration 

in business research. 

2   2    2    3 



C
O

4
 

Apply various statistical 

techniques and present the 

research findings in report 

form 
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C
O

1
 

Demonstrate the applicability of 

the concept of financial 

management and investment 

decisions in the working of 

business 

2  2       2 2 1 

C
O

2
 Assess the investment decisions 

and financing of companies by 

applying various financial 
management tools 

 2   3      2 2 

C
O

3
 Comprehend various theories of 

capital structure and divided 

policies and their applications in 

business decisions 

2 2   3       2 

C
O

4
 Apply Working Capital policies 

to manage cash and Inventory in 

the business 
    2      3 2 
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C
O

1
 Understand the various concepts, 

principles, importance of Human 

Resource Management for an 

organization 

2  2       2 2 1 

C
O

2
 

Know the essentials of 
employing, maintaining and 

promoting a motivated 

workforce in 

an organisation 

2 2   2    1  2 2 

C
O

3
 Demonstrate the ability to 

handle various grievance at 

individual level or in groups to 

find ethical business solutions  

2 2      2 1 1  1 

C
O

4
 

Comprehend emerging trends, 

opportunities and challenges in 

HRM to enhance the 

participation of workers in 

company decisions 

 1   2    1  3  
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C
O

1
 

Understand the key concepts and 
the strategic role of operations 

management in creating and 

enhancing a firm’s competitive 

advantages 

3       1     



C
O

2
 Identify and plan production and 

operations activities in managing 

business operations 

 3   1  1    1  

C
O

3
 Formulate mathematical models 

and apply suitable tools in 
solving complex business 

optimization problems 

2   3  3       

C
O

4
 

Apply various quality principles 

and statistical techniques to solve 

quality related issues in business 

2     3     1  

E
n

tr
ep

re
n

eu
rs

h
ip

 

M
B

A
D

S
1

-2
2
6

 

2 4 60 

4
 0

 0
 

C
O

1
 

Screening the opportunity of 

the idea, conduct feasibility 

studies in various micro and 
macro aspects of small 

business development, select 

a type of ownership 

1  2   3 2     1 

C
O

2
 

Understand how to finance, 
protect and insure a business, 

and able to develop the 

business plan to raise funds. 
 

 1     2    2 1 

C
O

3
 

Decide on how to utilize the 

facilities and resources 

provided by the central and 
state level institutions in small 

business development 

2     3     2  

C
O

4
 

Analyse the impact of various 

economic and environment on 

entrepreneurship development 

1   2   2 2    1 
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C
O

1
 

Analyze the problems 

through synthesis of 

information by various 

data screening tools 

 2  1 2       1 

C
O

2
 

Understand the application 

of appropriate statistical 

tools under different 

condition 

2    3        



C
O

3
 Develop the solution and 

interpret the results by 

using latest software 

  2  3      2 1 

C
O

4
 Implement Financial 

Analysis in evaluation of 

Projects 

2    2      2 2 
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0
 0

 4
 

C
O

1
 Investigate and set up a 

framework for analyzing 

social and business problem  

 2  2  2      1 

C
O

2
 

Establish the innovative 

solutions of existing 

problems through 

entrepreneurial mind set 

2  3  3  2      

C
O

3
 

Identify the existing scope 

innovative business for the 

economic development of 

society 

1  2   2 1    2 1 
C

O
4
 

Recommend a feasible 

entrepreneurial and 

innovative business 

solution in the end of 

project 

2  3  2     1 2 2 

1. Slight (Low) - upto 30% 2. Moderate (Medium) – above 30% and upto70%  3. Substantial (High) – above 70% 
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3 4 60 

4 
0

 0
 

C
O

1
  Identify the project idea and 

analyze feasibility of project 

3 2  1 2      2 1 

C
O

2
 

Adopt holistic approach in 

evaluating and monitoring 

the performance of the 

project 

2 2   2      2 2 



C
O

3
 Use statistical techniques for 

project time management 
and resource allocation 

2    2 1     2 1 

C
O

4
 

Provide basic project 

management skills with a 

strong emphasis on issues 

and problems associated with 

delivering successful projects 

1  2  2 1     2 1 
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3 
1 
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C
O

1
 

Identify and utilize project 

related information contained 

during Training 

2 1         2 1 

C
O

2
 

Understand the real time working 

of various departments of 

organization 

2 2   2  1    2 2 
C

O
3

 

Find the solution of various 

contemporary business problems 

and effective communicate in 

company 

2  2       2 2 1 

C
O

4
 

Present the findings of the 

projects executed during training 

through latest tools 

1  1  2  1    3 1 
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C
O

1
 Understand the working of 

banks and insurance banks 
2           2 

C
O

2
 

Demonstrate the knowledge of 

structure and working of Indian 

financial institutions 

 2         1  

C
O

3
 Compare and evaluate the 

different products of financial 
capital markets 

          3 2 

C
O

4
 

Comprehend the Ethics of 
functioning of financial 
institutions 
 

       3     
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4 
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0 

C
O

1
 Understand various functions of 

Primary and Secondary markets 
          2  

C
O

2
 

Evaluate the performance of 
companies by applying 
fundamental and technical 
analysis  

    3       2 

C
O

3
 

Develop the equity and bond 
portfolio and measure their 
performance through various 
techniques 

  3          

C
O

4
 

Comprehend the applications of 

derivatives and various risk 

management strategies in 

derivative market 

2           2 
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3 4 60 

4 
0 

0 

C
O

1
 Understand various valuation 

approaches  
 2           

C
O

2
 Conduct valuation with 

discounted cash flow model and 
relative valuation model 

  3         2 

C
O

3
 Apply companies based on 

various valuation models  
2           2 

C
O

4
 Demonstrate the knowledge of 

valuation of projects and real 
options 

    3        
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3 4 60 

4 
0 

0 

C
O

1
 Understand the functioning 

of financial derivative 

instruments and markets 

          3  

C
O

2
 Apply the future hedging 

strategies for managing the 

risks 

   2       2 1 

C
O

3
 

Evaluate and apply Option 

strategies for risk 

management under different 

market conditions 

       2    1 



C
O

4
 

Comprehend and compare 

the working of derivative 

tools like Interest rate 

derivatives, Currency 

derivatives and Commodity 

derivatives 

2    3      2 2 
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4 
0 

0 

C
O

1
 Understand the financial 

market behavior and 
investor’s psychology 

2            

C
O

2
 

Comprehend the behavioral 

finance theories to 

understand the investors’ 

sentiments 

    3       1 

C
O

3
 Apply the investors’ belief 

and emotions to capture the 
stock market trend 

    3        
C

O
4

 

Demonstrate the 

knowledge of behavioral 

factors and personality 

traits in corporate decision 

making 
 

          3  
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C
O

1
 

Evaluate the role of bond 
market in India and 
contemporary issues 
pertaining thereto 

  3          

C
O

2
 Assess the returns and risks of 

fixed income investments 

          3 2 

C
O

3
 

Formulate strategies to 
manage the fixed income 
portfolio investment  
 

          2  

C
O

4
 

Compare various structured 
financial products and their 
derivative instruments 
 

2    2       1 



In
d

u
st

ri
al

 R
el

at
io

n 
an

d 
La

b
ou

r 
La

w
 

M
B

A
D

D
2

-3
21

 
3 4 60 

4
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C
O

1
 Understand the laws related to 

working conditions in different 
settings 

2     2      2 

C
O

2
 Learn the laws relating to 

Industrial Relations, Social 
Security 

2   3  1       

C
O

3
 

Able to identify and solve issues 
related to welfare and wage 
Legislations of groups in 
organization  

 1 2   1 1  2  1 1 

C
O

4
 

Gain knowledge about the 
dispute settlement machinery 
and the laws related to dispute 
settlement 

1           2 
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4 
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C
O

1
 

Identify and evaluate key HR 
issues which critically impact on 
organisational performance and 
strategic direction 
 

 2 2  2       3 
C

O
2

 

Interpret and integrate human 

resources management into the 

strategic thinking, direction 

setting, planning and operation 

of the organization 

3     2      2 

C
O

3
 

Identify relevant metrics in 
strategic human resource 
management 
 

2    2        

C
O

4
 

Demonstrate the interventions 

needed to generate 

commitment among key 

Stakeholders and business 

partners for a strategic HR 

agenda 

3   2       2  
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3 4 60 

4 
0 

0 

C
O

1
 

Demonstrate relevant 
knowledge, skills, and abilities 
when presented with cross-
cultural management problems 
in multinational organizations 
 

3    2 1      2 



C
O

2
 Demonstrate understanding and 

respect for culture difference 2            

C
O

3
 

Apply theoretical frameworks in 
analysing culture and related 
management problems 
 

2 2    2       

C
O

4
 

Provide critical and creative 

solutions for cross-cultural 

management problems 
   1        2 

M
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4 
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C
O

1
 

Review the current manpower 
resources, forecasting future 
requirements 
 

2 2  1        2 

C
O

2
 Various strategies of 

recruitment and selection of 
manpower in the organization 

 2   1 1      2 

C
O

3
 Map complex managerial aspect 

arise due to ground realities of 
the manpower 

   2        1 

C
O

4
 

Understand various ethical 
issues related to recruitment 
and forecasting of manpower in 
company 

2 2   2   2 2   2 
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C
O

1
 

Explain the concepts and 
contributors to employee 
relations between individuals 
and teams 
 

2   1     3   2 

C
O

2
 

Apply effective communication 
skills to solve the issues between 
groups 
 

 2    1    2   

C
O

3
 Demonstrate the leadership 

skills to solve various manpower 
issues in the company 

   2  2      1 

C
O

4
 

Apply various strategies for 
enhancing effectiveness in 
teamwork 
 

2    2    2   2 
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C
O

1
 Understand the process and 

strategies of negotiation  2    3 1      2 

C
O

2
 Analyze the effect of external 

environment on negotiation  2   1 2 1     2 

C
O

3
 

Impart skills in doing effective 
negotiations to solve issues 
between groups and 
management    

   2     2   1 

C
O

4
 

Analyze various issues of 
Conflicts and develop solutions 
through various conflict 
management techniques 

2    2    2   2 
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3 4 60 

4 
0 

0 

C
O

1
 Gain the knowledge of basic 

concepts of Data Warehouse and 
Data Mining techniques 

2    2  2     1 
C

O
2

 

Understand various business 

ethic issues in application of 

latest IT technologies 
2       2     

C
O

3
 

Explore interesting patterns, 
analyze supervised and 
unsupervised models and 
estimate the accuracy of the 
algorithms  

2    1  1     2 

C
O

4
 Synchronization of IT tools with 
E-business models 2  1  3 1      2 
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3 4 60 

4 
0 

0 

C
O

1
 Understand advanced database 

concepts and technologies 2    2 2      2 

C
O

2
 Comprehend database system 

concept and architecture and 
implement PL/SQL  

2    2       2 

C
O

3
 Apply query processing and 

transaction control   2   2       1 

C
O

4
 Define object oriented, 

relational, distributed databases 2    2 2      2 
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C
O

1
 Analyze algorithms and to 

determine real time efficiency 
class 

2    2       1 

C
O

2
 

Ability to apply and implement 

learned design techniques and 

data structures to solve 

problems 

2    3        

C
O

3
 Develop planning for analyzing 

system-based issue 2 2   2       2 

C
O

4
 

Apply techniques to project 

management and finance 

related issues 
2    2      3 1 
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3 4 60 

4 
0 

0 

C
O

1
 

Understand the scope of ERP, 
data models, Client/Server 
architecture and identify all 
components in an ERP system 
and the relationships among the 
components 

2    2       2 

C
O

2
 

Understand the technologies 

related to ERP and the phases of 

ERP 
2    2        

C
O

3
 Implement the domain of ERP to 
resolve business issues  2   3       2 

C
O

4
 Understand the application of 

EDI across various business 
domains 

2    2      2  
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C
O

1
 

Manage the quality of product 
and managing the risk involved 
managing team and measuring 
and tracking the planning 

3    2       2 

C
O

2
 Manage team and measuring 

and tracking the planning 2 1    1       

C
O

3
 Perform configuration 

management and project 
monitoring and control  

2    2      2  



C
O

4
 Apply various strategies to 

handle offshore projects and 
managing risks  

2    2 1     2 2 
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C
O

1
 

Study how software engineering 
principles evolve and to analyze 
the various software models that 
can be followed to develop a 
software 

3    2       2 

C
O

2
 

Understand the software 

analysis and design step of 

software development 
2    2        

C
O

3
 Understand coding, testing and 

reliability of a software 2    2       2 

C
O

4
 

Highlight the various 

management activities and 

related terms of a software 
2    2 1      2 
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4 
0 

0 

C
O

1
 Understand the theories of 

consumer behaviour and 
perception 

2           1 

C
O

2
 Identification of issues and 

finding the solutions in market 
segmentations 

2 1 3          

C
O

3
 

Apply various aspects of 
communication and diffusion of 
innovation in marketing to 
understand the behaviour of 
consumer 

2    3 1 1   2  2 

C
O

4
 Comprehend the effect of 

society and culture on decision 
making of consumers 

2     1 2     1 
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4
 0
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C
O

1
 Learn the designing and 

implementation of distribution 
channel strategy 

2  2  1       1 

C
O

2
 Gain knowledge about various 

ranges of tools available for 
marketing communication 

2    2     2   

C
O

3
 Analyze various distribution 

channels and their 
implementation in business  

 2     1   2  2 



C
O

4
 Manage the sales force and 

perform its budget analysis 1 1    1 1    2 1 
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C
O

1
 

Analyze marketing opportunities 
consumer trends and patterns 
for better development of 
marketing strategies 

2 2   1 1      1 

C
O

2
 Help understand the working of 

rural marketing institutions 2     1 1   2   

C
O

3
 Apply environment scanning for 

rural marketing  2     1   2  2 

C
O

4
 Decode Problems and find 

solutions in emerging issues in 
rural marketing 

1 1    1 1     1 
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4 
0 

0 

C
O

1
 

Develop creative solutions 
through applying relevant 
advertising and marketing      
principles 

2  2         2 

C
O

2
 Provide an understanding of how 

consumers make decisions 2  1   1      2 

C
O

3
 

Develop critical thinking and 
innovative skills to present the 
advertising and promotions plan 
effectively to business audiences 

2  1   2   1   1 

C
O

4
 To select best communication 

channel as per budget, ethics 
and legal framework 

2 2 1   2  2    2 
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4 
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0 

C
O

1
 

Learn to formulate industrial 
marketing strategies and also 
design industrial marketing mix 
elements 

2  2          

C
O

2
 

Learn to develop competent 
management professionals with 
strong ethical values and capable 
of assuming a pivotal role in 
various sectors of the Indian 
Economy 

2     1 1 3    2 

C
O

3
 

Develop pro-active thinking to 
perform effectively in the 
dynamic social, economic and 
business eco-system 

2  1   2 2  1   1 



C
O

4
 Understand the pricing decision 

to industrial products 2 1 1   2      2 
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3 4 60 

4 
0 

0 

C
O

1
 Identify the importance of the 

digital marketing for business 
sustainability  

2 2     2     2 

C
O

2
 Understand various business 

ethics in digital marketing  2  1     3    2 

C
O

3
 Apply the digital marketing for 

communication with customers 
and other stakeholders 

2  1   2   1 2  1 

C
O

4
 Explain latest tools for 

promoting brand on social media 
sites 

2  1   2      1 
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4 
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0 

C
O

1
 Understand role in an 

organization and in integrating 
firms in a supply chain 

2     1 1     1 
C

O
2

 

Learn various practices in SCM & 
logistics that distinguish 
successful companies from 
others 

2      1      

C
O

3
 Measure & assess various facets 

of supply chain performance 2    3     2  2 

C
O

4
 Understand the challenges in 

SCM and its competitive 
advantages 

2     1 1 2    2 
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4 
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C
O

1
 

Understand a conceptual 
framework for the linkage 
between how a firm manages its 
supply 

2           1 

C
O

2
 Find new business solutions and 

strategies for business issues 2  2  1       1 

C
O

3
 Understand the interaction 

between supply chain and other 
organizational functions 

2 1 3  3       1 

C
O

4
 Apply latest Techniques of IT for 

managing the business 
operations 

2    2    2   1 
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C
O

1
 

Learn operation research course 
and get desired result 
statistically and by using 
research techniques 

2           1 

C
O

2
 Integrate the knowledge 

domains of the engineering and 
management 

2  2  1       1 

C
O

3
 

Analyze techniques and 
Information technology will be 
used to solve various business 
problems 

2 1 3  3       1 

C
O

4
 

Apply operations research 
techniques to solve the 
manpower related issue 
 

2    2    2   1 
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4 
0 

0 

C
O

1
 Apply customer value-based 

pricing 
2  2        1  

C
O

2
 

Use, identify and develop 
opportunities for revenue 
optimization in different 
business domains 

2  2         1 

C
O

3
 Demonstrate the techniques in 

forecasting demand and 
enhancing revenue 

2  2        2 1 

C
O

4
 

Examine pricing strategies for 
goods and services in different 
market settings and for different 
customers 

1  1         1 
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4 
0 

0 

C
O

1
 Understand the uses of analytics 

in the business domains of SCM, 
demand forecasting etc 

3           2 

C
O

2
 Predict level of procurement and 

distribution with analytics 
  2  3       1 

C
O

3
 Use the analytics part in an 

effective manner to increase the 
business sustainability 

    2        

C
O

4
 Enhance business efficiency with 

effective location and routing 
techniques 

   2 2       2 
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C
O

1
 

Understand make use of 
operations research tools in the 
field of operations scheduling 
and supply chain distributions 
 

2    1       2 

C
O

2
 Analyse the project based of 

operations management 
 2          2 

C
O

3
 

Insights the essentials for the 
supply chain management and 
group behaviour 
 

2        2    

C
O

4
 Enhance the decision-making 

ability by using simulation games 
  3  3       2 
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4 
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C
O

1
 Understand the function of 

business analyst in various 
business domains. 

    2      2 1 
C

O
2

 Apply data science in Project 
Life Cycle  

    1      3  

C
O

3
 Explain the data mining 

concept and its application 
with other analytical tools  

3            

C
O

4
 Understand and Analyzing 

machine learning concept in 
business domains 

3          2 2 
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4 
0 

0 

C
O

1
 Understand fundamentals of 

Python and Juypter Notebook 

    2       2 

C
O

2
 Explain the data structure, 

data frames and Pandas 
Idioms. 

    2      1 1 

C
O

3
 Apply various functions in 

python 

    2       2 

C
O

4
 

Demonstrate time functions 
for various business 
applications 
 

    2      2  
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0 
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C
O

1
 

Apply optimization 

techniques for enhancing 

business performance 

1   3        2 

C
O

2
 

Implement big data analytics 

for sustainability of business 

in current economic scenario 

    2  3      

C
O

3
 Predict market and economic 

scenario with analytical tools 

    2  2     2 

C
O

4
 

Explain the Application of 

Excel and R in business 

decisions 

  2 3         
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3 4 60 

4
 0

 0
 

C
O

1
 Gain the knowledge of basic 

concepts of Data Warehouse 
and Data Mining techniques.  

2    2       1 

C
O

2
 Understand various business 

ethic issues in application of 

latest IT technologies.  

    2   3    2 

C
O

3
 

Explore interesting patterns, 

analyze supervised and 

unsupervised models and 

estimate the accuracy of the 

algorithms  

1    3        

C
O

4
 Synchronization of IT tools 

with E-business models 

 2   2       2 
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3 4 60 

4 
0 

0 

C
O

1
 Use latest analytical tools in 

finance domain 

    3      2 1 

C
O

2
 Forecast the demand and 

behaviour of customer for 
sustainability of business 

   2  2       

C
O

3
 Understand various business 

models through latest 
statistical tools 

2    3       2 



C
O

4
 Apply tools for establishing 

synergy of finance with other 
business domains 

    2      3 2 
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3 4 60 

4
 0

 0
 

C
O

1
 Apply predictive modelling in 

retailing sector. 

    3       2 

C
O

2
 Understand the need for 

digital evolution in marketing 

and retail sector specifically 

3     2       

C
O

3
 Apply latest IT technologies 

in workforce and customer 

services 

   2 3       1 

C
O

4
 

Comprehend the analytical 
application in business 
domains like retail, 
marketing, consumer 
behaviour for sustainable 
business solution 

3          2 2 
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A
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4 4 60 

4
 0
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C
O

1
 

Apply holistic approach by 

integrating people, finance, 

marketing and organizational 

perspectives to develop 

appropriate organizational 

policies and strategies 

2  1    2    2 1 

C
O

2
 

Understand and investigate 
various sustainable 
competitive advantage of 
company in current business 
and economic scenario 

2 1  2   1      

C
O

3
 

Identify different strategic 

options available and their 

relation with dynamic 

environment  

2 2  1   1   2  2 



C
O

4
 

Apply knowledge of strategic 

tools in determining the 

firm’s vision, mission, 

objectives and ethical 

operations for the 

organisations’ success 

2     1 2 2    1 

D
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M
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A
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0
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4 4 60 
0

 0
 0

 

C
O

1
 Identify the contemporary 

business and social problems  
2 2    2      1 

C
O

2
 Apply various statistical tools 

to analyze the data for 
finding the solutions 

2 1 3  2        

C
O

3
 Prepare and presenting the 

project reports as per 
academic standards 

2    2 1    2  2 

C
O

4
 Develop communication and 

presentation skills  
2         2  1 
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4 4 60 

4 
0 

0 

C
O

1
 

Comprehend the historical 

background as well as 

working knowledge of 

current scenario of global 

monetary system 

2      1     2 

C
O

2
 Get familiarize with global 

financial theories and global 

exchange rate system  

2   3       2  

C
O

3
 Apply various global financial 

risk management strategies 

to solve business issue 

    3      3 1 

C
O

4
 

Define the working of global 

financial institutions and 

international bond market  

 

2      1    2 2 

M
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n
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4 
0 

0 

C
O

1
 Understand the fundamental & 

operations of financial markets 
and financial service providers 

2          2 2 



C
O

2
 

Explain various fund-raising 
solution for the companies at 
domestic and global level to 
invest in projects 

2  2  3      2 2 

C
O

3
 Comprehend the Role and 

importance of the credit rating 
agencies and their types 

          2 1 

C
O

4
 Get familiarity with various 

financial sources for Start Ups to 
develop innovative solutions 

2  1   2     1 2 
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4 4 60 

4
 0

 0
 

C
O

1
 Define various types of Mergers 

and Acquisitions and the 
regulatory environment  

3    2 1      2 

C
O

2
 

Evaluate financial analysis of 
merger and acquisition valuation 
proposals and demonstrate their 
effect on stakeholders 

2   3       2  

C
O

3
 Comprehend various anti-

takeover and Exit strategies of 

corporate restructuring 

2    2      3 1 

C
O

4
 Assess the Post merger 

challenges to the performance of 

companies 

2     1     2 2 

P
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4 4 60 

4 
0 

0 

C
O

1
 Screening the environment for 

various investment 
opportunities 

 2  2  1 3    2 1 

C
O

2
 Apply various project appraisal 

techniques for their evaluation 
2 2   3      2 1 

C
O

3
 Demonstrate their knowledge 

about project costing and risk 
measurement techniques 

2    2      2 2 

C
O

4
 Analyze the project funding 

opportunities available in the 
market 

   3  1 1    2 2 

C
o
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P
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n
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4 4 60 

4 
0 

0 

C
O

1
 

Understand practical aspects of 
tax planning as an important 
managerial decision making 
process 

 3          2 



C
O

2
 

Apply the relevant sections of 
the Income Tax Act to compute 
taxable income and tax payable 
for a corporation 

    3       1 

C
O

3
 

Describe the issues and apply the 
appropriate provisions related to 
the taxation of corporate 
investment Income 

    3       2 

C
O

4
 Identify tax planning 

opportunities and challenges for 
corporation 

          3 1 
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4 4 60 

4
 0
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C
O

1
 Define the banking structure in 

the country 
   2        3 

C
O

2
 Assess the various risks involved 

in working of financial 
institutions 

          3 2 

C
O

3
 Demonstrate the knowledge of 

Basel Norms and Technological 
Risks in Banking 

          3 2 

C
O

4
 Comprehend the functioning 

and Legal principals of Insurance 
industry 

3           2 
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4
 0
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C
O

1
 Understand various models to 

solve strategic issues of 
manpower 

2    2    2   2 

C
O

2
 Identify the detailed process and 
challenges of organizational 
development 

 2    1       

C
O

3
 

Analyse fundamentals to 
practice in organizational 
development 
 

 1    1       

C
O

4
 

Implement organizational 

development programs 

especially at the individual and 

work 

group level 

1        2   2 
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C
O

1
 

Develop the understanding of 
the concept of global human 
resource management and to 
understand its relevance in 
organizations 
 

2     2      2 

C
O

2
 

Develop necessary skill set for 
application of various 
international HR issues 
 

 1  1   1      

C
O

3
 

Identify critical issues in 

managing talent of global 

workforce 

 

        2   1 

C
O

4
 

Describe IHRM’s role in 

managing a global health, well-

being, safety, and security 

program 

 

2     1      2 

C
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4 4 60 

4 
0

 0
 

C
O

1
 

Demonstrate their skills in using 
compensation as a retention 
strategy  
 

1    2 1   1  1 2 

C
O

2
 

Demonstrate their skills in 
applying incentive schemes in 
the best interest of the 
organization and employees 
 

2 1   3    1   1 

C
O

3
 

Apply their knowledge in 
chalking out different types of 
employee benefits schemes  
 

2  2  1 1   1  2 2 

C
O

4
 

Understand the 
compensation process from 
different business 
perspectives 

    1 1     1 1 
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4 4 60 

4 
0 

0 

C
O

1
 

Divulge the skills on the key 
processes to maintain and 
improve the employee-
management relations 

2  2  2 1   2    



C
O

2
 

Recognize the changing nature 
of employment relations and 
industrial relations, diversity of 
EMR practices globally and 
different sectors of employment  

2     1 1     2 

C
O

3
 Deliver appropriate strategies 

for their organization 
    2      2 2 

C
O

4
 Understand the changing nature 

of employment relations and 
industrial relations 

2 1  1  2 1    2 3 

P
er

fo
rm

an
ce

 M
an

ag
em

en
t 

Sy
st

em
 

M
B

A
D

D
2

-4
25

 

4 4 60 

4 
0 

0 

C
O

1
 Set goals for himself as well as 

his subordinates in the 
organization 

1 1    1      2 

C
O

2
 

Analyze and assess the 
performance of employees in 
the organization and manage 
team performance 

2   1 3    2    

C
O

3
 

Carry out performance 
management surveys, compare 
and evaluate the different 
performance management 
systems 

2    2 1      2 

C
O

4
 Explore the key elements of 

effective performance 
management in organizations 

  3 1 1 2   1   3 
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4 4 60 

4 
0 

0 

C
O

1
 

Apply HR Analytical techniques 
in the areas of HRP, recruitment 
and selection, Compensation 
and Benefits, Training and 
Human Capital development etc 

1    2 1 1     2 

C
O

2
 Demonstrate HR function in 

adding value in business terms 
2    3       2 

C
O

3
 

Analyse the value of Intangibles 

that HR helps builds for the 

organization given a particular 

business context 

2 2          2 

C
O

4
 

Design a Metrics and Analysis 
index for recruitment, 
performance and or a training 
and development context 

  3  2 3      3 
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4 4 60 

4
 0
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C
O

1
 Identify and apply relevant 

problem-solving methodologies 

1    2      1 2 

C
O

2
 

Design components, systems 

and/or processes to meet 

required specifications for a web 

presence 

2    3       2 

C
O

3
 Demonstrate digital techniques 

for marketing, finance and other 

business domains 

2          2 2 

C
O

4
 Communicate effectively in ways 

appropriate to the discipline, 

audience and purpose 

  3   3     2 3 
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4 4 60 

4 
0 

0 

C
O

1
 

Define operational effectiveness 
and understand the limitations 
of technology-based 
competition leveraging this 
principle 

2    3       2 
C

O
2

 

Define strategic positioning and 
the importance of grounding 
competitive advantage in this 
concept 

2 2   3       3 

C
O

3
 Understand the resource-based 

view of competitive advantage 
2    3       3 

C
O

4
 

List the four characteristics of a 

resource that might possibly 

yield sustainable competitive 

advantage 

2  2  3       2 
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4 4 60 

4 
0 

0 

C
O

1
 Gain the knowledge about 

various digital platforms in 
business 

2    3       2 

C
O

2
 Get knowledge about pricing 

policies and social media 
strategies  

3    3       2 

C
O

3
 Apply cloud computing, IoT in 

digital platforms in business 
3    3       2 

C
O

4
 Understand the opportunities 

and challenges in digital business 
across various domains 

2    3      2 2 
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C
O

1
 

Evaluate the IT requirements of 
the organization underlying 
given business environment 

2           1 

C
O

2
 Apply Business life cycle 

techniques in Consultancy 
assignment  

2    3        

C
O

3
 Monitor and implement SLA 

Metrices 
    3        

C
O

4
 Apply business ethics in 

consultancy process 
2       3    2 
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4 
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0 

C
O

1
 Understand the role of the IS 

auditor and the IS audit function 
2           2 

C
O

2
 

Purpose of controls in an 
information systems 
environment 
 

  3  2       1 
C

O
3

 Apply corporate governance and 
IS Audit linkages to analyze issue  

    3       2 

C
O

4
 Apply the concepts in real time 

business scenario 
  3  2       2 
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C
O

1
 Apply various business 

optimization techniques 

2 2   3        

C
O

2
 

Understand the applications of 

Business Intelligence in analyze 

in Business strategies 

 

 3 3  2       3 

C
O

3
 Apply data mining techniques in 

business operations  

    3       2 

C
O

4
 

Understand applications of big 

data analytics to analyze and 

solve business problems 

 

 3 3  2  1     1 
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C
O

1
 

Demonstrate an extended 
understanding of the similarities 
and differences in service- based 
and physical product-based 
marketing activities 

2           2 

C
O

2
 Demonstrate a knowledge of the 

extended marketing mix for 
services 

1     1      1 

C
O

3
 

Develop and justify marketing 
planning and control systems 
appropriate to service-based 
activities 

   1  1       

C
O

4
 Identify the challenges in service 

design and pricing decisions  
2 2          2 
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4 4 60 

4 
0 

0 

C
O

1
 

Acquaint with environmental, 
procedural, institutional and 
decisional aspects of 
international marketing  

2     2 2     1 
C

O
2

 Develop and implement plans 
and strategies for entering 
international markets 

2  2    1      

C
O

3
 Know how to manage overseas 

marketing operations and ethical 
issues  

1      1 2    2 

C
O

4
 

Understand business 
environment and 
communication policies and 
techniques at global level 

2 1  1  1 2   2  1 

B
ra

n
d 

M
an

ag
em

en
t 

M
B

A
D

D
4

-4
23

 

4 4 60 

4 
0 

0 

C
O

1
 Gain operational understanding 

of product development process 
and product strategies  

2           2 

C
O

2
 Apply branding elements into 

marketing mix 
2     1      2 

C
O

3
 Design, implement and take 

appropriate branding decisions 
as per business ethics 

  1  2   3    1 

C
O

4
 

Demonstrate the use of tools 
and communication channels in 
defining the positioning of 
brands  

    2     2  2 
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4
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 0
 

C
O

1
 Use various strategic model of 

CRM in manging the customers 
related business issues 

2 1   2  2     1 

C
O

2
 Generates competency in 

transforming organisations into 
customer-centric enterprises 

2            

C
O

3
 Understand how to manage 

customer and business digitally 
with IT tools 

2    3  1   2  2 

C
O

4
 Identify and solve various issues 

in implementing CRM in various 
operations of company 

2 1 2   1 2 2    1 
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4 4 60 

4 
0

 0
 

C
O

1
 Quickly understand a company 

and its marketing 
communications activities 

2     1    2  1 

C
O

2
 Thoroughly describe a range of 

media and methods available to 
marketers 

2    1     2   
C

O
3

 Develop a clearly thought-out 
Communications Audit 

2    3  1   2  2 

C
O

4
 Understand the advertising laws 

& ethics and budgeting for 
promotional programmes 

2     1 2 2   2 1 

D
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4
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C
O

1
 Identify the importance of the 

digital marketing for marketing 
success 

2     1    2  2 

C
O

2
 Manage customer relationships 

across all digital channels 
2    1     2   

C
O

3
 Apply various Return on 

Investment Techniques for 
allocating adequate budget  

2    3  1    2 2 

C
O

4
 

Analyze online business 
environment for applying 
appropriate IT Techniques for 
Business issues  

2    3 1 2     1 
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C
O

1
 

Evaluate the principles of 
quality management and to 
explain how these principles can 
be applied within quality 
management systems 

2     2      2 



C
O

2
 

Identify the various issues in 
performing team work and in 
enhancing customer 
satisfaction  

2 2    1   2   2 

C
O

3
 Analyze various business 

problems to implement TQM 
and find feasible solution  

 2 1         1 

C
O

4
 Apply latest techniques for 

quality control in organization  
2 2   2 2      2 
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4 
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0 

C
O

1
 

Develop a dynamic sales and 
operations planning (S&OP) 
process- business processes and 
technologies 
 

3    2       1 

C
O

2
 

Understand the how much of 
which products to make, where 
to make them, and which 
markets to send them 
 

 2  1  2      2 
C

O
3

 

The general outcome of S&OP is 
matching demand and supply in 
the medium term, by providing 
an instrument for the vertical 
alignment of business strategy 
and operational planning, and 
for the horizontal alignment of 
demand and supply plans 
 

    2 1      3 

C
O

4
 Apply scheduling for optimum 

capacity planning proces 
2   2        2 
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4 
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C
O

1
 

Understand the use of inventory 
management, purchase 
management, and most 
important material handling 

2      2     2 

C
O

2
 Develop an ability to perform 

the role of a materials manager 
in an organization 

2     1 1     2 

C
O

3
 

Manage the activities of 
materials manager like 
purchasing, inventory analysis, 
storage etc.in a scientific manner 

  1  1       1 



C
O

4
 Improve due date performance 

through use of MRP techniques 
within capacity constraints 

2    2        
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4 
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C
O

1
 

Determine the strategic 
importance of manufacturing in 
creating and enhancing a firm’s 
competitive advantages 

2     1 1     2 

C
O

2
 Select relevant tools and 

techniques in managing and 
improving business operations 

1    2 1       

C
O

3
 

Assess the importance of cost 
reduction through 
implementation of various 
quality control tools 

2    2      2 2 

C
O

4
 

Use techniques, skills and 
modern managerial tools & 
techniques necessary for 
business practice 

    3 2 1     2 
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4 4 60 

4 
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0 

C
O

1
 

Understand about professional 
issues relevant to SCM and 
logistics, on an expert- as well as 
a common level 

2     1 1     1 

C
O

2
 

Have specialized knowledge 
about selected topics when 
dealing with different types of 
supply chain 

2      1      

C
O

3
 

Have advanced knowledge about 
logistics, operations research and 
operations management in 
general 

2  1         2 

C
O

4
 Apply e-commerce techniques to 

find logistic solutions 
2    3  1     2 
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4 4 60 

4 
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0 

C
O

1
 Understand various 

management principles related 
to quality control 

2           2 

C
O

2
 Apply techniques to improve 

work efficiency solutions 
2     1      2 

C
O

3
 Do Continuous improvement of 

the production operations 
  1   2       



C
O

4
 

Apply inventory management 
techniques to analyze and solve 
inventory related business 
problems 

2    2  1     2 
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C
O

1
 Use R to create sophisticated 

figures and graphs. 
2    3       3 

C
O

2
 Design and write functions in 

R and implement simple 
iterative algorithms. 

2  2          

C
O

3
 Learn the importance of 

visualization in the data 
analytics solution process 

  3  2       2 

C
O

4
 Convert imprecise business 

relevant problem statements 
to analytics 

2 3 2          
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D

D
6
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4 4 60 

4 
0 

0 

C
O

1
 Implement social media 

across various business 
models 

3           2 

C
O

2
 Understand the 

implementation framework 
of web analytics. 

2    2        

C
O

3
 Explain the experimental 

methods in web data 
analytics.  

2  2          

C
O

4
 

Identify appropriate metrics 
of data for Social media & 
Web analytics across all 
business dimensions 

2  2        2 2 

H
R

 A
n

al
yt

ic
s 

M
B

A
D

D
6

-4
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4 4 60 

4 
0

 0
 

C
O

1
 Analyse appropriate internal 

and external human resource 
metrics 

2 1 1  3       2 

C
O

2
 

Apply quantitative and 
qualitative analysis to 
understand trends and 
indicators. 

    3      2  

C
O

3
 Measure the outcomes driven 

by data profiling. 
2    2       2 



C
O

4
 Identify the ranking 

employees for their career 
progression roadmap. 

 1   2      2 2 

D
at

a 
V

is
u

al
iz

at
io

n
 f

o
r 

M
an

ag
er

s 

M
B

A
D

D
6

-4
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4 4 60 

4 
0 

0 

C
O

1
 

Design effective data 
visualizations in order to 
provide new insights into a 
research.  

  3          

C
O

2
 Understand how Cultures of 

Practice influence the way 
data  

2     2      1 

C
O

3
 Handle data and data 

visualizations to understand 
of ethical considerations.  

1    2   2     

C
O

4
 Construct effective data 

visuals to solve workplace 
problems. 

 2   2       2 

H
ea

lt
h 

C
ar

e 
A

n
al

yt
ic

s 

M
B

A
D

D
6

-4
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4 4 60 

4
 0

 0
 

C
O

1
 Gain knowledge on the 

concepts of health care 
management.  

2           1 

C
O

2
 Apply various data 

processing techniques for 
identifying issues  

 2   3        

C
O

3
 

Apply analytics to examine 
attitude and motivation of 
stakeholders of healthcare 
industry. 

     2      2 

C
O

4
 

Attain knowledge of 
statistics and data analysing 
techniques applied in health 
care industry. 

    3       2 

Su
p

p
ly

 C
h

ai
n

 
A

n
al

yt
ic

s 

M
B

A
D

D
6

-4
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4 4 60 

4 
0 

0 

C
O

1
 Explain the fundamental 

concepts of Optimization. 
3           2 

C
O

2
 

Apply various Quality 
management techniques to 
development of effective 
solutions 

  2  3       1 



C
O

3
 

Implement the analytic 
techniques to solve business 
issues in location, layout and 
in quality management  

    2        

C
O

4
 Apply various analytical 

models across various 
business functions. 

   2 2       2 

Enter Correction levels 1, 2 or 3 as defined below: 

1. Slight (Low) - upto 30% 2. Moderate (Medium) – above 30% and upto70%  3. Substantial (High) – above 70% 
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